
MAY 2020 

We are here to help you. 

 

Practical Guidance for equipment that is 
overdue an examination or inspection due 
to Coronavirus COVID-19 

 

The spread of Coronavirus (Covid-19) is unprecedented and we understand this is an 

incredibly difficult time for families and businesses. We are here to help customers and 

businesses who are affected by the impact of Covid-19 in these challenging times. 

We appreciate that all businesses are facing many challenges due to COVID-19 (CV-19), including the thorough 

examination and test (TE&T) of equipment by the due date on the examination report.   

Although we continue to undertake inspections to support critical business, services and infrastructure, and 

vulnerable individuals, we have put together this practical guidance on steps to help reduce risks where 

inspections and examinations of equipment will become overdue.   

This document is intended to be used for guidance purposes only and should not be considered as 

advice. It is intended to help duty holders identify what steps may be considered reasonable in the 

circumstances to mitigate against risks to health and safety  where inspection of work equipment is 

overdue. Zurich Engineering may only assess the continued safety of the equipment through a 

thorough onsite examination. Please refer to the government HSE guidance to ensure your continued 

compliance with your regulatory obligations relating to inspections. 

  

https://www.hse.gov.uk/coronavirus/equipment-and-machinery/work-equipment.htm
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The risk-based approach 

Where infringements of statutory compliance are directly attributable to the CV-19 pandemic, the HSE has 

advised that it will adopt a pragmatic and proportionate approach towards enforcement actions for non-

compliance. The current advice from the HSE states: 

“Our usual enforcement response will be to take no action if the only failing is that TE&T is not carried out by 

the required date.  However, equipment should only be used outside of its test regime, if the duty holder can 

demonstrate that it is critical for essential work and that it can still be operated safely. The duty holder must also 

be able to demonstrate that they have made all reasonable attempts to have the TE&T carried out, and they have 

made a thorough assessment of the increased risk and taken appropriate action to manage it”. 

In making decisions about whether equipment can remain in service once the examination period has passed, 

the primary and overriding statutory obligation is to ensure that the equipment remains safe to use. If duty 

holders, having worked with their inspection body, are unable to arrange a periodic inspection within the 

specified time period due to CV-19, they may wish to consider taking competent advice and applying a robust, 

risk-based approach to the continued operation of equipment outside of the statutory regime. If the conclusion 

is that the equipment cannot be used safely then it must be taken out of use. 

 

Equipment being used outside examination period 

Equipment should only be used outside of its examination period, where it can be demonstrated that it is critical 

for essential work and that it can still be operated safely.  

For the purposes of this guidance, essential work is work the Government have identified as critical to the CV-19 

response. This includes work in, or in support of, all the Government’s list of critical sectors. Where duty holders 

conclude that the equipment is essential, the HSE has advised that they should document; 

• All efforts that have been made to get the equipment examined  

• The decision-making process  

• Factors considered to justify the decision for continued operation. 

During the decision-making process, the duty holder should consider either ceasing that operation or using an 

alternative system of work, processes or piece of equipment. If these options are not feasible, then additional 

measures need to be identified to mitigate any potential risks arising from continued use. The following non-

exhaustive, points may influence the risk assessment: 

• The immediate potential degree of harm that could result if the equipment failed. 

• The potential that failure of this equipment may cause wider harm – is there a risk of some form of 

‘domino’ effect failure, resulting is a much greater degree of harm?    

• The working environment and use being made of the equipment – e.g. is it in an environment that 

promotes corrosion, is minor ongoing damage a common occurrence?  

• When do you intend to review this risk assessment to determine if continued operation can continue?  

This should include a consideration of how long it will be before TE&T is likely to recommence. 

 

Factors for consideration in mitigating risk 

When considering implementing measures to mitigate the risks for continued use, the duty holder should be 

cognisant of the availability of their own staff, as staffing levels may be reduced due to CV-19 issues. You may 

wish to consider  ongoing Government guidance regarding vulnerable individuals, individuals that need to self-

isolate, the need to limit non-essential travel, lone working risk assessments and  the need for alternative skilled 

personnel. 
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Implementation of any control measures directly related to the safe use of the equipment should also consider 

the effects of CV-19 and any restrictions this may have on the measures imposed, for example if social 

distancing cannot be maintained. 

The inspection body will need to be contacted to provide a date for the planned examination, this will determine 

the extent of the risk assessment and the control measures required.  In order to accommodate the use of 

equipment, (as noted above, and directly related to CV-19 issues), we have provided some suggestions on how 

to mitigate the risk for continued use. 

Eliminate the risk – do not use if not absolutely essential 

As an example, if you have two lifts consider only using one (also be aware this may place greater duty on one 

lift), and consider if alterative equipment, or some sort of alternative process is available. Where low-cost 

equipment is used, such as a lifting strop or patient sling; consider quarantine of existing equipment and buy 

new.  

Restrict/Reduce use  

• Keep the number of cycles, hours run or journeys down to a minimum. 

• Contact the maintainer and apply extra maintenance. 

• Where possible restrict use to trained and authorised operators (be aware of availability of such staff 

due to CV-19.) 

• Limit to only essential use. 

• Reduce the capacity, Safe Working Load or number of persons. (The number of persons may already be 

limited for social distancing) 

• If possible, reduce;  

o the operating pressure, 

o the operating speed, 

o circuits or parts of the system in use.  

Supervision / monitor 

• Introduce extra pre-use checks or provide signage to educate users to be more mindful of the safe use 

of the equipment. 

• Check previous inspection and maintenance reports and ensure all defects and recommendations have 

been completed, where they are unresolved contact the maintainer and complete the work. 

• Check historical data such as rope replacements, to determine the likelihood of failure. 

• Provide daily and weekly checks by a trained person, (see below) this is something that is required by 

manufacturers of most equipment and listed in the user guide, but very often overlooked by users. 

• Implement more frequent or constant watch keeping. 

• Introduce extra appropriate cleaning routines for filters etc. Avoid cleaning machines and LEV systems 

with brushes and prohibit cleaning by air-lines. 

• Regular blow-down of air systems. 

• Use your maintainer and inspection body to report concerns – it may be possible for advice to be given 

remotely. 

Record Retention 

• Ensure comprehensive records are made and maintained throughout the period of derogation. This 

should include; 

o The justification for essential use, 

o The risk assessment, 
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o Evidence of daily/weekly and pre use checks.  

 

Extra Guidance on specific equipment 

The information below provides equipment specific considerations which may help with the preparation of a risk 

assessment. 

It should be noted, in the case of a pressure system, a working examination is required before a postponement 

can be made to a thorough examination. If this is unable to be arranged, then only considerations above will be 

applicable. 

Everyone can carry out user checks, and Daily/weekly checks may be done by a “non-technical person” but they 

must be trained in the task. 

Trained personnel should know when the limit of their knowledge and experience has been reached. Simple, 

written guidance relating to the formal visual inspection can be produced that summarises what to look for and 

which procedures to follow when faults are found or when unauthorised equipment is found in use.  

The checks listed below, should be carried out at regular intervals which is dependent on the type of equipment, 

the conditions of use and the environment. For example, equipment used on a construction site or in a heavy 

steel fabrication workshop will need more frequent checks than equipment such as computers in an office. 

Faulty equipment should be taken out of service and not used again until properly repaired.  

Lifts 

Nominate a suitable and trained person to undertake a daily check.  The daily check should include: 

• Check in car lighting 

• Check alarm 

• Check in-car communication system 

• Check car levels correctly at each floor 

• Check in car for anything that is loose or damaged 

• Visually check that doors are secure, in the correct position and check for smooth and quiet opening 
and closing 

• Check the car and landing door tracks for obstructions 

• When riding in the car, listen for any unusual noises – check for a smooth ride from top to bottom 

Note: Report anything unusual immediately to the lift maintainer.  

Ensure you have an emergency release process (trap in’s) and a contract with the maintainer or other competent 

person for such eventualities. The provider should be made aware of the situation. 
 

Pressure Systems 

Where PSSR Examinations are becoming due it may be possible to seek a Postponement of the next Examination 

Due Date by Written Agreement between the Competent Person and the User, in accordance with Regulation 

9(7).  However, it should be noted any Postponement would be subject to the following condition; 

• A Competent Person can only Postpone an Examination, where the previous examination was 

completed by them. 

• The Examination cannot be Postponed once the Due Date has passed. 

• Only one Postponement can be agreed, per inspection cycle (previous examination to current 

examination). 
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• The Postponement does not give rise to Danger. 

• The User is responsible for notifying the Postponement Agreement to the Enforcing Authority. 

• Typically, we would not agree to a period in excess of 25% of the Examination period set out in the 

Written Scheme. (However, in certain circumstances, this can be longer with special consideration). 

• An item that has not been subject to an Examination previously cannot be subject to a Postponement 

Agreement. (i.e. new items that have not had an Examination report issued in accordance with a 

Written Scheme). 

Pressure System Engineer Surveyors are aware of the requirements for Postponement and can give advice and 

guidance on specific systems.  Further guidance and clarification on Postponement Agreements can be found 

within the following documents available for free download; 

• Safety of Pressure Systems – Pressure Systems Safety Regulations 2000 – Approved Code of Practice 

L122 (2nd Edition, 2014) 

• SAFed PSG18 – Guidelines for Users and Competent Persons on Postponement of Examinations (Issue 

01.1, 2019) 

Formal requests for Postponement Agreements should be made to the Pressure Systems Duty Desk via email to: 

pressure.systems@uk.zurich.com.  Note: Postponements Agreements are provided under Consultancy 

Services terms. 

 

Electrical installations 

If inspection and testing cannot be carried out at the normal frequency, then other efforts should be made to 

maintain the systems in a safe condition. The simplest way to do this would be to isolate the equipment or 

systems but this would not normally be “reasonably practical”. Consequently, as an alternative you may consider 

turning off non-essential supplies. 

Most defects with electrical systems are caused by physical damage and this would be identifiable by an external 

visual inspection of the system.  The IET have recognised this in their Guidance Document GN3 to BS 7671.  They 

recognise that the periods between periodic inspection and testing are quite long and that interim Routine 

(Visual) inspections to identify breakages and excessive wear will increase safety.  The table below provides 

guidance in what should be covered in a Routine inspection. 

Activity Check 

Defects reports All reported defects have been rectified 

Inspection 

Look for: 

• Breakages 

• Wear/deterioration 

• Signs of overheating 

• Missing parts (covers, screws) 

• Loose fixings 
 
Confirm: 

• Switchgear accessible (not obstructed) 

• Doors of enclosures secure 

• Adequate labelling in place 

Operation 

Operate: 

• Switchgear (where reasonable) 

• Equipment – switch on and off 

• Including RCDs (using test button) 

https://www.hse.gov.uk/pubns/books/l122.htm
https://www.hse.gov.uk/pubns/books/l122.htm
http://www.safed.co.uk/wp-content/uploads/2019/08/EWG-PSG-18-Postponements-Issue-01.1-10-4-19.pdf
http://www.safed.co.uk/wp-content/uploads/2019/08/EWG-PSG-18-Postponements-Issue-01.1-10-4-19.pdf
mailto:pressure.systems@uk.zurich.com
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It is noted in GN 3 that routine checks need not be carried out by an electrically skilled person but should be 

undertaken by somebody who is able to safely use the installation and recognise defects. 

If periodic inspection and testing is not possible on the scheduled date, then a system of routine visual inspection  

by a trained person, until such time that the periodic inspection and testing could be completed could be 

considered to be a reasonably practicable means of maintaining the electrical system in a safe condition and so 

complying with the maintenance requirement of the Electricity at Work Regulations. 

A documented record of all routine visual inspections should be held noting all defects. 

If defects are identified during a routine visual inspection, the risk assessment should be reviewed to ensure the 

controls are still relevant. Advice may be obtained from the maintainer.   

Portable Electrical Appliances 

As well as recommending periodic Portable Appliance Testing (PAT), the HSE advise that User Checks and 

Formal Visual Inspections should form part of the maintenance system.  

Further information can be found in HSG107- Maintaining Portable Electrical Equipment – downloadable from 

the HSE web site https://www.hse.gov.uk/pubns/books/hsg107.htm  

Daily/weekly checks 

These inspections can help to control the risks and to monitor the user checks. 

As part of the visual inspection, you should also consider whether:  

• the electrical equipment is being used in accordance with the manufacturer’s instructions;  

• the equipment is suitable for the job;  

• there has been any change of circumstances;  

• the user has reported any issues.  
 
Additional checks could include removing the plug cover to ensure:  

• there are no signs of internal damage, overheating or water damage to the plug;  

• the correct fuse is in use and it is a proper fuse, not a piece of wire, nail etc;  

• the wires including the earth, where fitted, are attached to the correct terminals 

• the terminal screws are tight;  

• the cord grip is holding the outer part (sheath) of the cable tightly; and  

• no bare wire is visible other than at the terminals.  
 

For moulded plugs the fuse can be checked. The formal visual inspection should not include taking the 

equipment apart. This should be confined, where necessary, to the combined inspection and testing.  

Pre use checks (by the user) 

The person using the equipment should be encouraged to look at it before use and check for signs that it may 

not be in sound condition, for example:  

• damage (apart from light scuffing) to the supply cable, including fraying or cuts;  

• damage to the plug or connector, eg the casing is cracked or the pins are bent;  

• inadequate temporary repairs, including taped joints in the cable;  

• the outer sheath of the cable is not effectively secured where it enters the plug or the equipment. 
Evidence would be if the coloured insulation of the internal cable cores were showing;  

https://www.hse.gov.uk/pubns/books/hsg107.htm
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• the equipment has been subjected to conditions for which it is not suitable, eg it is wet or 
excessively contaminated;  

• damage to the external casing of the equipment;  

• loose parts or screws;  

• evidence of overheating (burn marks or discolouration).  
 

These checks also apply to extension leads, plugs and sockets. A user check should be made when the 

equipment is taken into use and during use. Any faults should be reported to the relevant manager and the 

equipment taken out of use immediately. Managers should take effective steps to ensure that the equipment is 

not used again until it is repaired by a person competent to carry out the task (eg the defective equipment could 

be labelled as ‘faulty’ and if it has a rewireable plug this could be removed). 

 

Local Exhaust Ventilation 

Push examination frequencies out to 14 months where appropriate (currently examined at 12 months but 

regulations state 14 months).  Check with your inspection body. 

Complete pre-use checks, ensure cleaning is more frequent and maintain a log of activities.  Check gauges that 

show if the system condition is good or not and where not, have the maintainer repair the issue. 

Consider replacing filters. Maintain a log of activities - refer to HSE guidance note HSG258 for details on 

logbook content. 

Consider additional Personal Protective Equipment as last resort. 

Power Presses 

A daily pre use inspection of the Press/Machine and its safeguarding system should be made and recorded.  This 

should be completed by the appointed competent Maintenance or Tool Setter person on site. If these 

persons are unavailable due to the CV-19 issue, then the press should not be used.   

The inspection of the Press/Machine and its safeguarding system should also be completed after every tool or 

guarding change to ensure that there is no access to the trapping areas or dangerous moving parts.  The 

inspection should include Photo Electric Guard checks. 

Prioritise use of machines with fixed guards over machines that are hand fed where possible. 

Where hand fed press machines must continue to be operated and these have been fitted with interlock 

guards/photo electric guards etc. Users should ensure that wherever possible all interlock guards are physically 

locked to prevent unauthorised access to the dangerous moving parts until such time that the thorough 

examination can be completed. 

Tool changes should be kept to a minimum. 

Implement a safe system of work that only permits personnel to work inside guarded areas of the presses and 

machines, where the machines are locked off and all forms of energy have been safely removed. 

Where the internal clutch and brake examination becomes overdue and we are not able to conduct an onsite 

internal clutch and brake NDT examination, the following should be checked to ensure correct operation before 

the press and its guards are inspected and then entered into service: 

• That the press is stopping consistently at Top Dead Centre. 

• That all guarding is fitted and working correctly. 

• That there is no abnormal noise emanating from the operation of the clutch and brake. 
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These checks should be completed daily and after every tool or guarding change. 

Whenever possible, the default approach should be to have the Thorough Examination undertaken. 

Fork Lift Trucks 

Nominate an appropriately trained person (may be the operator) to undertake daily/weekly visual checks in 

addition to any pre-use checks carried out by the operator. 

The lists are not exhaustive but may include: 

Daily/weekly checks 

These inspections can help to control the risks and to monitor the user checks. 

• Carry out check of travel wheel securing nuts 

• Check the control levers are marked with function and mode of operation 

• Check the control levers self-return to the ‘neutral’ position when released 

• Carry out a visual check of accessible parts of lift chains for signs of mechanical damage 

• Check for any loose or damaged components on accessible parts 

• If battery powered, check batteries for corrosion build up 

• If powered by combustion engine, check oil and coolant levels and battery for security 

• Check steering for excessive free play where possible 

• Check warning horn, beacon and any road lights for correct operation 

• Check operation of brakes (Drive and parking) 

• Listen for any unusual noises 

Pre use checks (by the user) 

• Make a brief visual check of the truck for obvious damage 

• Check tyres for wear inflation etc 

• Check seatbelt 

• Check steering for excessive free play where possible 

• Check warning horn, beacon and any road lights for correct operation 

• Check operation of brakes (Drive and parking) 

• Listen for any unusual noises 

Record 

• The checks carried out 

• The name of the person carrying out the checks 

• The time and date of the checks 

• The findings of the checks if any. 

 

Report anything unusual immediately to the maintainer.  
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Road Vehicle Lifts 

Nominate an appropriately trained person (may be the operator) to undertake daily/weekly visual checks in 

addition to any pre-use checks carried out by the operator. 

The lists are not exhaustive but may include: 

Daily/weekly checks 

These inspections can help to control the risks and to monitor the user checks. 

• Check the control buttons/lever(s) are marked with function and mode of operation. 

• Where fitted, check the control lever(s) self-return to the ‘neutral’ position when released. 

• Carry out a visual check of accessible areas of lift ropes/chains where fitted for signs of mechanical 

damage or broken wires or strands or embedded debris 

• Check for any loose or damaged floor fixings 

• Listen for any unusual noises during operation 

• Check the main isolator to ensure it isolates 

• Where fitted, check swing arm locks are engaging and effective 

• Where fitted, check extending arms ‘stop’ at their extended position 

• If screw operated, pay particular attention to the ‘smooth running’ of the carriage 

• If fitted, check wheel chocks for security 

• If hydraulic powered, check for any signs of hydraulic oil leaks 

• If hydraulic powered, check for any noticeable ‘creeping’ 

• Check toe guards are present and secure 

Pre use checks (by the user) 

• Make a brief visual check of the lift for obvious damage 

• Where fitted, check swing arm locks are engaging and effective 

• Where fitted, check extending arms ‘stop’ at their extended position 

• Where fitted check support feet pads are in place and serviceable 

• If fitted, check wheel chocks for security 

• Check controls work as expected  

Record 

• The checks carried out 

• The name of the person carrying out the checks 

• The time and date of the checks 

• The findings of the checks if any. 

 

Report anything unusual immediately to the maintainer.  
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Patient Hoists (Mobile and Overhead Mounted) 

Nominate an appropriately trained person (may be the operator) to undertake daily/weekly visual checks in 

addition to any pre-use checks carried out by the operator. 

The lists are not exhaustive but may include: 

Daily/weekly checks 

These inspections can help to control the risks and to monitor the user checks. 

Mobile 

• Check the control buttons/lever(s) are marked with function and mode of operation. 

• Check any visible screwed fixings for tightness (a simple check by hand) 

• Check any spreader bar for missing sling retention means (used to prevent inadvertent displacement of 

the sling and is usually spring loaded) 

• Check hoist for smooth running throughout its range of movement 

• Check that the base legs lock in the spread position, this may be indicated by an audible ‘click’ when 

engaged 

• Listen for any unusual noises during operation 

 

Overhead (Ceiling Mounted) 

• Check the control buttons/lever(s) are marked with function and mode of operation. 

• Check any spreader bar for missing sling retention means (used to prevent inadvertent displacement of 

the sling and is usually spring loaded) 

• Check hoist for smooth running throughout its range of movement 

• Check lifting tape, if fitted, for any damage or obvious signs fraying at the edges 

• Carefully check ‘end stops’ are fitted to both ends of track (used to prevent trolley unit becoming 

detached from the track)  

• Check the hoist/lower brake for any ‘running on’ after release of the control button 

• Check overhead track for any evidence of loosening of track fixings (may manifest itself of paint flaking) 

• Listen for any unusual noises during operation 

Pre use checks (by the user) 

Mobile 

• Make a brief visual check of the hoist for obvious damage 

• Check the controls operate as expected 

• Check any wheel locks are functioning 

• Check that the base legs lock in the spread position, this may be indicated by an audible ‘click’ when 

engaged 

• Listen for any unusual noises during operation 

Overhead (Ceiling Mounted) 

• Make a brief visual check of the hoist for obvious damage 
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• Check the control buttons/lever(s) are marked with function and mode of operation. 

• Check the controls operate as expected 

• Check the hoist/lower brake for any ‘running on’ after release of the control button 

• Listen for any unusual noises during operation 

Record 

• The checks carried out 

• The name of the person carrying out the checks 

• The time and date of the checks 

• The findings of the checks if any. 

 

Report anything unusual immediately to the maintainer.  

Stairlifts 

Nominate an appropriately trained person (may be the operator) to undertake daily/weekly visual checks in 

addition to any pre-use checks carried out by the operator. 

The lists are not exhaustive but may include: 

Daily/weekly checks 

These inspections can help to control the risks and to monitor the user checks. 

• Check the control buttons/lever(s) are marked with function and mode of operation, this should include 

top and bottom remote controls and chair station. 

• Check any armrests, if fitted, are secure 

• Check any visible screwed fixings for tightness (a simple check by hand) 

• Check any seat rotation locks in position, this may be indicated by an audible ‘click’ when engaged 

• Check seat or lap restraint belt is secure, and buckle engages as normal 

• Check footplate switches for ‘normal’ operation 

• Check limit and overtravel switches for ‘normal’ operation 

• Check stairlift for smooth running throughout its range of travel 

• Listen for any unusual noises during operation 

Pre use checks (by the user) 

• Make a brief visual check of the hoist for obvious damage 

• Check the chair/platform and landing controls operate as expected 

• Check – where fitted seat or lap restraint belt is secure, and buckle engages as normal 

• Check – where fitted restraint arms and wheel chocks are working and secure 

• Check stairlift for smooth running throughout its range of travel 

• Listen for any unusual noises during operation 

Record 

• The checks carried out 

• The name of the person carrying out the checks 
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• The time and date of the checks 

• The findings of the checks if any. 

 

Report anything unusual immediately to the maintainer.  

Home lifts 

Nominate an appropriately trained person (may be the operator) to undertake daily/weekly visual checks in 

addition to any pre-use checks carried out by the operator. 

The lists are not exhaustive but may include: 

Daily/weekly checks 

These inspections can help to control the risks and to monitor the user checks. 

• Check the control buttons/lever(s) are marked with function and mode of operation, this should include 

top and bottom remote controls and platform station. 

• Check gate for security and locking when away from top or bottom landing station 

• Check any visible screwed fixings for tightness (a simple check by hand) 

• Check home lift for smooth running throughout its range of travel 

• Check accessible safety edges for correct operation 

• Check through floor hatch positions correctly and does not leave ‘open’ lift-way 

• Listen for any unusual noises during operation 

 

Pre use checks (by the user) 

• Make a brief visual check of the hoist for obvious damage 

• Check the platform and landing controls operate as expected 

• Check area around bottom landing is free from obstructions that could impede the path of the platform 

• Check stairlift for smooth running throughout its range of travel 

• Listen for any unusual noises during operation 

Record 

• The checks carried out 

• The name of the person carrying out the checks 

• The time and date of the checks 

• The findings of the checks if any. 

 

Report anything unusual immediately to the maintainer.  
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