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Managing carer’s absence  

Web cast questions and answers 

 

Q. As a manager of someone with caring responsibilities in my team, they take a large 
amount of time off which is causing resource issues; do I just need to accept this? 

A. It's always a difficult to have conversations of this nature, especially where relationships could be put 
under strain.  As a first measure, you should try to bring the subject up sensitively with the employee to 
understand the pressures they are facing, and where possible consider whether any adjustments can be 
made which could positively impact the employee's home life balance and therefore the working 
situation as a result. 
 
If you are considering asking a member of your team with caring responsibilities to reduce their absence 
levels, you should ensure you speak to and involve your HR team (if you have one) as they will have a 
much better idea of other similar cases in the Company and how they are being handled from a 
consistency perspective.  
 
It is such a sensitive area and you need to be cautious to ensure that you're not treating someone with 
caring responsibilities less favourably, and therefore at risk of falling foul of the Equality Act i.e. 
Discrimination by association with a disabled person. 

 
Q. When is the right time to approach my insurer if I have an employee struggling with 
carer responsibilities? 
 

A. We’d always suggest getting in touch as soon as possible. Our rehabilitation team has a wealth of 
experience in these sorts of situations and is able to offer support, advice and signposting even prior to 
any absence starting.  

 

If an employee has had to take some time off work, then contacting us early means that we can start to 
gather the information that we need to assess a potential claim. The earlier we can do this, the earlier we 
can start to set expectations as to whether the claim will be accepted, which helps all parties. 
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