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Resilience – Building a robust workforce  

Web cast questions and answers 

 

Q. What are the key indicators to identify when an individual is losing resilience and 
how do we support line managers to explore this sensitive area? 
 

A. The key to this is knowing your individual team members and understanding what their base line 
norms are.  

An individual who has never been extremely resilient is unlikely to become super resilient and we also 
need to understand that resilience in all individuals waxes and wanes depending on what we are exposed 
to and at what point in life we are at.  

In an individual who is showing signs of adverse stress due to physical illness, social or domestic events, 
occupational changes or personal internal dilemmas, there is a significant risk of losing resilience.  

Observing the well-being of your team members, listening to what they say and how they say it and 
measuring performance can all help identify problems. Managers need to be encouraged to 
communicate frequently and honestly with their team members and to use factual evidence to help 
question and explore the situation.  

It is not easy to analyse or measure resilience and even harder to discuss it however, managers can only 
develop confidence and skills in this area by stepping up and taking responsibility to understand it and 
embrace it as part of their role. 

 
 
Q. If an individual, despite help from internal and external support, fails to develop 
resilience what can we, as employers, do? 

A. In this situation it is important, for both the sake of the individual and the organisation, that 
everyone has the opportunity of an honest appraisal of the situation.  

Changes or modifications to the role, additional on-going support and a realistic explanation of what can 
and cannot be achieved needs to take place.  

It may be that some uncomfortable decisions need to be made but as long as these are based on solid 
evidence, and consider equality and diversity needs, then plans can be established that are mutually 
agreeable. 

It may be necessary to take advice from agencies and professionals in order to move the situation forward 
but the key thing here is to act pro-actively rather than reactively.       
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