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We are here to help you. 
 

 
Risk Insight: Planning for a return to 
driving during COVID-19  
 

 
The COVID-19 outbreak has created unprecedented challenges for all organisations and employees, 
resulting in the suspension of many operations and business activities, including driving. As virus 
transmission rates start to reduce, the restrictions on travel have been reviewed and it is important 
that organisations are prepared to manage the risks associated with the resumption of driving.  
 
This Risk Topic has been developed to provide an overview of key considerations that an organisation 
and employees who drive need to consider when returning to full operation and begin to travel 
more.  
 

Introduction
 

 
In response to the COVID-19 pandemic, the Government implemented a range of measures to restrict 
transmission of the virus. These measures included social distancing guidelines that instructed employers to 
implement working from home as a first option and to introduce social distancing in the workplace if working 
from home was not possible. As a result of these measures, travel on our roads significantly reduced as 
individuals began to work from home and organisations took the decision to temporarily close operations.    
 
It is anticipated that there will be a gradual resumption of general travel as the Government eases lockdown 
restrictions. Whilst the timing and extent of this will be determined by Government advice, it is important that all 
organisations take steps to plan for employees returning to driving as operations begin to reopen and travel 
restrictions start to be lifted.  



May 2020 

 

 
 

Discussion  
 
Since the Government announcement of lockdown due to the outbreak of COVID-19, the UK has seen a 
dramatic reduction in the use of roads and public transport.  
 
With organisations taking steps such as employees working from home and many individuals being furloughed, 
this has seen road travel drop by as much as 73% in the initial few days after 23rd March 20201.   

 
The Government reported on the 9th May that transport use, including National Rail services, was still down by at 
least half from prior to lockdown and the request that journeys be restricted to essential travel only. The most 
recent announcement on 10th May 2020 by the Prime Minister has started to see a relaxation in the current 
lockdown measures. Boris Johnson has actively encouraged individuals who could not work from home to return 
to work and advised individuals to walk or cycle to work where possible. It is clear that our roads have already 
somewhat changed since the 23rd March 2020 and will most likely continue to do so over the coming months.  
 
Drivers  
It is important that organisations recognise the impact that reduced driving over the past months will have on 
their employee’s mind set when returning to work and that organisations should have a structured programme 
in place to assist employees when returning to driving, especially when driving for long distances as the 
government ease travel restrictions. Defensive driving techniques will allow drivers to read the road ahead, hence 
anticipating and making adjustments, to ensure a safe journey can be made.  

Keeping socially distant from one another applies to our everyday lives now and this should be no different 
when driving. Keeping a safe space from the vehicle in front is an important part of defensive driving techniques. 
Remind your employees to keep a safe ‘social distance’ from the vehicle in front, i.e. the two-second rule. 
Keeping a safe distance from the vehicle in front is not only best practice but will enable employees to better 
read the road ahead.  

The COVID-19 outbreak has been a stressful time for most people. It is recognised that many people are 
suffering from stress, fear and anxiety, which can be overwhelming in such unprecedented times. Everyone 
reacts differently to stress, but it can impact on your employees in a variety of ways, including via: 

• sleeping patterns 

• eating patterns 

• difficulty concentrating 

• increased use of alcohol and/or other drugs 

• prescription drugs for people already suffering from health problems.  
 

There is a range of resources, guidance and helplines available for people suffering with the symptoms of stress.  
 
Mobile ‘phones, eating whilst driving, smoking/vaping, satnavs, etc. and other in-vehicle communication systems 
are among the biggest distractions to drivers. As more and more guidance is released online, drivers may be 
tempted to check for updates, call family members whilst driving, eat on the go as they catch up with work, etc. 
Organisations must reinforce to their employees the importance of not being distracted whilst driving and the 
impact this can have on their ability to recognise hazards.  
 
The UK roads have seen such a reduction in vehicles travelling and as a result of fewer vehicles on the road there 
has been an increase in drivers speeding to reach their destination. Driving at a speed that is appropriate for the 
prevailing conditions needs to be at the forefront of every driver’s mind, not only for them to comply with the 
speed limits but also to be aware of other drivers and road users around them.  
 
Organisations should consider:  

• Defensive driving refresher training  

• Reinforcing and/or refreshing their current mobile ‘phone/in-vehicle distraction policy  
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• Reiterating their drug and alcohol policy  

• Fatigue awareness training and sharing of stress coping techniques and helpful resources  

• Robustly monitoring drivers’ behaviours such as speeding/harsh breaking/harsh cornering, etc.), e.g. by 
utilising telemetry if in place or mobile applications.  

 
Vehicle 
It is always important that vehicles are maintained correctly in line with the manufacturer’s recommendations 
and are ‘fit to drive’. If an organisation has had vehicles stationary for a significant length of time, it is important 
that vehicle checks are completed by a qualified individual before the vehicles are permitted to be back on the 
road and used by employees.  
 
Organisations should ensure they are in contact with their maintenance providers as some have closed or 
reduced their operating hours to ensure they abide by the government guidance on social distancing and 
reducing the spread of the virus.  
 
Cars, motorcycles, light vans and other light vehicles have been granted a six- month MOT extension if the MOT 
was due to expire on or after 30th March 2020. It is important that whilst a MOT extension may be granted, your 
vehicle must still be safe to drive (roadworthy). If the vehicle is unsafe to drive you can be fined up to £2,500, be 
banned from driving and receive three penalty points for driving a vehicle in a dangerous condition. In Scotland, 
no penalty points are imposed but there may be a fine of up to £1000. However, a fixed penalty notice is the 
usual approach, which costs the driver £100. 
 
One third of cars are reported to have failed their MOT test between May 2018 and May 2019, with one in four 
deemed to have a ‘dangerous defect’. In addition, the AA President Edmund King reported on Monday 11th May 
2020, following the Prime Minister’s update, that road breakdowns have increased by 40%. 
 
Organisations should implement a process for employees to complete daily walk around vehicle checks and 
provide training and guidance on how to effectively do this. A good reminder is to use the FLOWER rule:  

▪ F Fuel 
▪ L Lights 
▪ O Oil 
▪ W Water  
▪ E Electrics 
▪ R Rubber  

 
Other checks should also be carried out from within the vehicle and when driving the vehicle, such as: 
 
From the driver seat, check that: 
• Mirrors are clean and positioned correctly 

• The seat and head restraint are positioned for 
maximum support 

• Seatbelts are secure and operate correctly 

• A no smoking sticker is visible (for cars used on 
company business) 

• There are no objects, e.g. portable satellite 
navigation units, mounted onto the windshield 
in the sweep of the wipers. 

 
 
 
 
 
 

When driving: 
• On journeys, look out for issues including: 

o Problems with or noise from brakes 
o Warning lights on the dashboard 
o Excess noise or smoke from the exhaust 
o Smoke from under the bonnet 
o Fluid leaking under the vehicle 
o Smell of hot electrics 
o Fuel or burning 
o Unusual sounds 
o Pulling sensation from the steering. 

 
• Pull over somewhere safe immediately if you 

notice a problem. 
• Follow your breakdown procedure and ensure 

your vehicle is maintained in line with 
manufacturer’s guidelines. 
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Organisations should consider the following:  

• Whether your current maintenance provider can meet your expected timescales  

• Have employees had training to complete vehicle checks? Remember the FLOWER rule  

• Provide employees with breakdown guidance and important contact numbers  

• Ensure that items within the vehicle are stored safe and securely, especially items within the cab of the 
vehicle.  

 
It is important to also mention that in-vehicle hygiene/disinfection must be considered. Organisations should 
ensure that they protect their employees, for example, with PPE such as face masks/gloves, and hand sanitizer, 
anti-bacterial wipes, etc.). Guidance on how to keep the vehicle clean whilst in use can be found in a short video 
link produced by eDriving https://www.edriving.com/covid-19-resource-center/ 
 
Journeys  
Based on the most recent roadmap issued by the Government, it is fair to say we will be sharing the roads with 
more pedestrians and cyclists, as people are encouraged to exercise outdoors and to walk or cycle to work to 
avoid public transport. Some councils have recently announced plans to extend the width of paths and footways 
to accommodate pedestrians and enable them to keep two metres apart. This will clearly have an impact on the 
width of some roads, especially in City Centres, as the paths extend and temporary barriers are put in place to 
protect vulnerable road users. It is important that organisations and employees consider their current journey 
planning processes and review current routes used to ensure changes to road widths are considered especially 
with larger vehicles.  
 
When we talk about journeys and route planning there is much more for organisations and employees to be 
considering as a result of the COVID-19 outbreak. Over the past few weeks and months we have seen rest stops 
restrict the use of facilities and even taking the decision to close. It is imperative that organisations and 
employees consider their breaks, including: 

• Where they plan to stop 

• Whether the planned rest place is open 

• What facilities are available  

• What personal protective measures are needed, such as hand sanitizer, etc.  

• Who employees will be coming into contact with  

• Ensuring that social distancing measures can be met.  
 
 

Conclusion 
 
The current COVID-19 pandemic is an unprecedented situation that has presented significant challenges for all 
organisations and individuals. As we move towards the next phase in the pandemic, and current restrictions 
gradually become more relaxed, it is essential that organisations, employees and individuals take steps to prepare 
before getting back on the road. Check with your employees and be sure that they are prepared and 
comfortable to be back on the road, ensure that vehicles are roadworthy and fit for purpose, and consider 
current routes and your journey planning process to ensure consideration is given to the change in our roads and 
road users.  
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