
 

We are here to help you. 

 

Covid-19:  
Protecting Your Workforce 
 

 

The spread of Coronavirus (Covid-19) is unprecedented and we understand this is an incredibly 

difficult time for families and businesses. We are here to help customers and businesses affected by 

the impact of Covid-19 in these challenging times.  Many people are working differently at the 

moment, which will bring about a new risk environment, managing daily operational challenges 

while maintaining normal standards and systems.  

This guide is designed to cover some of the things to consider currently including redeploying staff 

and/or volunteers. 

 

Risk Assessments 

Are risk assessments being undertaken or reviewed on a frequent, dynamic basis? Specific consideration should 

be given to any individuals in your workforce who are more at risk; how work practices and risk controls can 

provide reasonable protection; the social value or necessity of your service and the geographic area or location 

that people are working in and how they are travelling to and within their work. Some businesses are using new 

materials and making new products, so are your risks assessments identifying any new hazards and the correct 

risk controls? 

Decision Making 

When doing something different – for example stopping, limiting or altering a service, or the way a service is 

delivered - provide and document the process and justification for the decision. It is important you can 

demonstrate that what you have done is reasonable. Provide a high-level risk analysis and assessment. 



 

Redeploying workers, including volunteers 

Re-deployment of workers to new duties, or taking on temporary (including volunteers) or labour-only sub-

contractors will require new or revised risk assessments, training, induction, supervision, equipment etc. All these 

must be recorded and evidenced. When redeploying workers, adhere to Public Health England, the Health & 

Safety Executive (HSE) and government rules, regulations and advice. Respect social distancing and self-isolating 

rules and personal protection equipment (PPE) regulations. HSE guidance reflects that the same health and safety 

responsibilities apply for home workers as for any other workers. 

Data Protection 

Data Protection: ensure that confidentiality, integrity and availability of information and data is maintained when 

data is taken off-site or where your buildings are closed or less occupied.  

Wellbeing and communications 

Some additional areas to consider with regard to wellbeing and communications are: 

• Are you supporting staff with managing fatigue/stress/isolation?   

• Are you providing consistent and accurate information to employees about the situation and what it 

means for their jobs and their health and safety? 

• Employees may be experiencing financial stress – in the Spring Budget, the government announced a 

package of measures to support the UK to cope with the immediate economic impact of the 

coronavirus outbreak  

• Business continuity: are you adequately covering critical activities and statutory duties with potentially 

fewer people or via remote working? 

Guidance is changing frequently so subscribe to receive email alerts from the UK government for up-to-date 

information and refer to guidance from the NHS, HSE etc.  

• https://www.nhs.uk/conditions/coronavirus-covid-19/ 

• https://www.hse.gov.uk/news/hse-regulatory-activity-during-coronavirus.htm 

Organisations are making dynamic decisions every day and they may be difficult decisions involving protecting 

workers while continuing to deliver usual services. Above all: are you taking as much care as is reasonably 

required in the circumstances and will you be able to provide documented evidence of risk assessments and 

decision making?   

If your questions aren’t directly answered by any of these, do let us know and we will do our best to help you. 

We have the ability to facilitate webinars and white papers, as the need and demand arises or even to share 

current practices amongst peer groups. In these unprecedented times Zurich are here to offer as much support 

as possible. Please visit our website, which has links to many FAQ topics. 
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