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1.1 Support and undertake 
research on climate change 
to inform our business 
strategies and help to protect 
our customers’ and other 
stakeholders’ interests.  
Where appropriate share  
this research with scientists, 
society, business, governments 
and NGOs in order to advance 
a common interest. 

Global Risks Report 

Zurich continues to be one of two ‘strategic 
partners’ to WEF’s Global Risk Report (GRR), 
providing input, guidance and advice into the 
report’s overall strategy, scope and structure.  
The report states,  

“Environmental risks have grown in prominence 
over the 13-year history of the Global Risks Report, 
and this trend continued in the latest GRPS… 
Among the most pressing environmental  
challenges facing us are extreme weather events 
and temperatures; accelerating biodiversity loss; 
pollution of air, soil and water; failures of climate-
change mitigation and adaptation; and transition 
risks as we move to a low-carbon future. However, 
the truly systemic challenge here rests in the depth 
of the interconnectedness that exists both among 
these environmental risks and between them and 
risks in other categories—such as water crises  
and involuntary migration. And as the impact  
of Hurricane Maria on Puerto Rico has starkly 
illustrated, environmental risks can also lead to 
serious disruption of critical infrastructure.” 

To read the full report go to: 
http://www3.weforum.org/docs/WEF_GRR18_ 
Report.pdf  

Flood Resilience Program 

Purpose 
Risks from flooding have been rising due to 
increasing population, urbanisation and economic 
development in hazard-prone areas. The number  
of flood disasters globally nearly doubled in the 
decade from 2000 – 2009 compared to the 
previous decade. This is a trend that is set to 
continue unless urgent action is taken. Studies 
show that for every dollar spent on selected flood 
risk reduction measures, an average of five dollars  
is saved through avoided and reduced losses. There 
is, therefore, an opportunity to innovate, incentivise 
and promote pre-event risk reduction instead of 
post-event flood relief. This is a complex issue to 
tackle and demands a multi-stakeholder approach. 
This is why the Zurich flood resilience programme 
has brought together an alliance of community, 
academic and private sector partners. In 2014,  
the secretariat of the UN's Framework Convention 
on Climate Change (UNFCCC) recognised the 
Zurich flood resilience programme as a Momentum 
for Change Lighthouse Activity – an outstanding 
example of efforts to address climate change and 
its impacts. 

Our Partners 

• Community Partners: 

• The International Federation of Red Cross and 
Red Crescent Societies (IFRC) Practical Action, UK 

• Academic Partners: 

• The Wharton School, University of Pennsylvania 
and The International Institute of Applied 
Systems Analysis (IIASA), Vienna 

Zurich works with this alliance to ensure that 
knowledge and ideas generated fit the needs of 
local communities and can be put into practice. 
Zurich not only provides funding (through the  
Z Zurich Foundation), but also supplies resources 
including the contributions of time, knowledge and 
expertise of its employees. What we learn through 
these activities is made publicly available and shared 
across customers, governments and communities. 
Learning from past disasters and improving 
adaptation strategies for the future is an inherent 
part of fulfilling the Sendai agreement on Disaster 
Risk Reduction, and we provide a significant 
amount of material to this learning environment. 

1. Lead in risk analysis 

 

http://www3.weforum.org/docs/WEF_GRR18_Report.pdf
http://www3.weforum.org/docs/WEF_GRR18_Report.pdf
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Action at a community level 
The five year partnership with the IFRC started work 
in 2013 and has continued in communities in both 
Mexico and Indonesia since then. 

In Mexico, we focus on flood-vulnerable clusters  
of communities in Tabasco, where standing flood 
waters affect areas for months at a time. Our choice 
of communities was made through a vulnerability 
assessment, enhanced by hazard and risk analysis 
expertise from Zurich Mexico’s Risk Engineers.  
This ensures that the resources we deploy have 
maximum impact. Our alliance partners have 
developed a measurement framework and baseline 
tool to understand the communities we work  
with, particularly focusing on the characteristics  
of resilience. This tool is used across all country 
programmes by both Red Cross and Practical Action 
and is being scientifically validated through our 
research partnership with Wharton and IIASA. This 
is cutting edge applied research that will fill a gap 
as identified by UNDP that as of 2014, no general 
measurement framework for disaster resilience  
had yet been empirically verified (Winderl, 2014). 

In Mexico, initial preparedness training has been 
delivered to the communities and the first mitigation 
activities are underway, tackling the main characteristics 
of resilience where improvement potential exists.  

In Indonesia, we are following a similar approach 
although the flood situation is very different. The 
context we are looking at here is to consider the 
impact of upstream behaviour on downstream 
communities in West Java. 

Work in Peru and Nepal is being undertaken through 
our five year partnership with Practical Action.  

In Nepal, we are developing initial measures to 
strengthen critical infrastructure (such as evacuation 
routes and shelters) as well as helping small businesses 
to withstand the threat from floods. We are also 
researching the effectiveness of existing work on 
early warning systems, to build on them.  

In Peru, our initial work has been focused on raising 
awareness of flood impacts, both with communities 
and with local government bodies, particularly in 
light of the significant threat of flooding that a 
strong El Nino effect will bring. The principles of 
base lining and community selection approaches 
are being used to support these processes with 
Practical Action. 

Concern Worldwide, MercyCorps, Plan International 
and the National Academy of Sciences also started 
applying our flood resilience measurement framework 
in 2015 across approximately 75 communities. 

Generating knowledge to build scale 
Our partnership with Wharton and IIASA started  
in 2013 and has delivered key research insights. 
During 2013/14, we developed an issue brief which 
considered the complexity in understanding the 
concept of resilience and proposed a framework  
to operationalise this. This brief has been one of the 
foundations of our work to develop a measurement 
approach, which has been introduced into community 
partners for trial at the end of 2016. 

A second issue brief reviewed a variety of potential 
approaches to evaluate costs and benefits of risk 
reduction interventions, paving the way to trialling 
options in our community programmes. 

During 2014/2015, Wharton has analysed the 
effects of incentives for flood risk reduction through 
examples in the US National Flood Insurance Program 
as well as the understanding of individual’s perception 
of both probability and severity of flood impacts 
and how this drives individual decision making. They 
also studied the flood insurance market situations 
and policies in 25 OECD countries to highlight 
where protection incentives exist and looked at 
how disaster assistance reduces the demand for 
insurance. IIASA has advanced knowledge on 
crowd sourcing and the application of mobile 
technology to support flood disaster risk reduction 
in developing countries. They also reviewed 
economic efficiencies of disaster risk management 
using various cost and benefit methodologies. 

Engaging Zurich people 
Zurich’s approach to building the alliance goes beyond 
a financial contribution. We want to engage the skills 
of Zurich employees in delivering the programme.  
In 2014, eight people were engaged in projects with 
our community partners, for periods ranging from  
a couple of hours per week over six months to six 
consecutive weeks’ input. In 2015, we were able to 
engage a further seven people on a similar basis. In 
addition, project support from volunteers in Mexico 
and Indonesia amounted to around 320 days per year.  

Details of our program can be found on our website: 
https://www.zurich.com/en/corporate-
responsibility/flood-resilience/secondment-program-
for-zurich-employees  

We have a dedicated area on our Industry ‘Knowledge 
Hub’ which contains all our activity on Flood Resilience 
for the year: 
http://knowledge.zurich.com/flood-resilience#filtered  

https://www.zurich.com/en/corporate-responsibility/flood-resilience/secondment-program-for-zurich-employees
https://www.zurich.com/en/corporate-responsibility/flood-resilience/secondment-program-for-zurich-employees
https://www.zurich.com/en/corporate-responsibility/flood-resilience/secondment-program-for-zurich-employees
http://knowledge.zurich.com/flood-resilience#filtered
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Alliance 2.0 launched in July 2018 
The successes and lessons learnt in the phase 1 
demonstrated that whilst we are on the right track 
more can and needs to be done to build community 
flood resilience. Following our approach of long-term 
and flexible funding to focus on problem analysis 
and innovative solutions to build community flood 
resilience, the next phase will be a five-year 
commitment that we are increasingly excited about. 
This will provide us the opportunity to investigate 
the topic even more deeply. The objectives for the 
next five-year period will be: 

• Generating USD 1 billion in additional funding 
for flood resilience 

• Encouraging effective public policy in support  
of flood resilience 

• Developing sound practices and policy support 
for flood resilience 

• Measurably enhancing flood resilience in 
vulnerable communities across the world. 

Floods affect more people globally than any other 
type of natural hazard and cause some of the 
largest economic, social and humanitarian losses.  
By using Zurich’s risk expertise as a global insurer, 
we can help customers and communities reduce  
the devastating impacts of floods – even before  
a flood hits – and build resilience to this disaster. 
By building flood resilience we understand how  
a community, system or society can pursue its 
development and growth objectives while managing 
flood risk in a way that benefits them all. The 
members of the flood resilience alliance provide  
a credible critical mass of expertise across sectors 
and geographies to demonstrate, inform and 
inspire global stakeholders and decision-makers  
to invest in flood resilience 

We are looking forward to working with the NGOs 
Concern Worldwide, the International Federation  
of the Red Cross and Red Crescent Societies (IFRC), 
Mercy Corps, Plan International and Practical Action 
as well as research partners International Institute 
for Applied Systems and Analysis (IIASA) the London 
School of Economics, the Institute for Social and 
Environmental Transition-International (ISET) and 
ETH Zurich. 

1.2 Support national and 
regional forecasting of future 
weather and catastrophe 
patterns affected by changes 
in the earth’s climate.  

Weather Risks Group and Weather Network 

Zurich’s General Insurance business has a Property 
Exposure Management Group (PEMG) which 
provides strategic oversight in the area of property 
risks exposure. 

A Weather Risks Group, which reports to the PEMG 
and is made up of representatives from across  
the business, identifies and reports on information 
about weather-related risks and climate change 
research, and makes strategic decisions regarding 
how we underwrite and risk manage weather risks 
and climate change. The group is also responsible 
for our flooding assessment tools. 

A bi-annual weather underwriting bulletin  
(email newsletter) is distributed within the UK 
General Insurance business. This raises the profile  
of weather-related risks and includes articles  
on underwriting and risk management solutions. 
Webinars and calls are held on an ad hoc basis  
with the Weather Network members and the  
wider underwriting community to discuss key topics 
including flood resilience, sustainable drainage, and 
escape of water to ensure a cross-departmental and 
joined up approach to these issues. The Weather 
Network also provides the opportunity to develop 
an understanding on external activity, particularly 
stakeholder engagement with policymakers,  
on key topics and to refine messaging to inform 
government policy development. 
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1.3 Use research and improve 
data quality to inform levels  
of pricing, capital and reserves 
to match changing risks. 

Post Event Review Capability (PERC) 

Part of Zurich’s commitment to Community Flood 
Resilience is the Post Event Review Capability (PERC) 
function which is aimed at understanding flood 
events and causes of related catastrophes or  
losses – key questions of our independent forensic 
research are: ‘What has worked well (best practices)?’ 
‘What has gone wrong and why (highlighting 
reasons for losses and assessing root causes)?’  
PERC has developed a thorough understanding  
of best practices in flood mitigation and flood 
resilience and is providing a platform for knowledge 
exchange and recommendations. The Zurich flood 
resilience alliance and wider partners have further 
refined the PERC concept and conducted further 
studies on major flooding events.  

All completed and available for download here: 
www.zurich.com/en/corporate-responsibility/flood-
resilience/learning-from-post-flood-events  

The findings have fed into our own underwriting 
and claims practices, as well as informing best 
practice externally. Our recognised focus and 
expertise on flood resilience has led to an invitation 
to join the project board of a Defra funded ‘Low 
Cost Resilience’ Research Project. This project will 
investigate ‘resilient repair’ – repairing flood-prone 
buildings in ways that enable flood damage to be 
repaired more easily and at lower cost. 

Zurich Risk Engineering personnel involved in  
the PERC incidents are likely to gain increased 
understanding and insight which they can potentially 
use when advising customers and when providing 
survey reports to underwriters. However, we are  
not looking to use PERC as a means of gaining  
a commercial competitive advantage over other 
insurers – the reports are publicly available so that 
everyone can benefit from them. 

In 2017, Zurich and its partners have added a series 
of more PERC studies, one on flash flooding in 
Germany and two on separate lessons from events 
that happened in the coastal areas of Peru, one 
produced with our implementing partner Soluciones 
Practices (Practical Action Peru) and one with our 
research partner IIASA.  

Since over a dozen PERC studies have now been 
conducted, we have summarised the key lessons 
learnt from these event analyses both for the public 
as well as our customers. We find that natural 
hazards events all teach some of the same hard 
lessons, whether the destruction comes from floods, 
fires, windstorms or other events. See more at 
https://www.zurich.com/en/knowledge/articles/ 
2018/06/how-hard-lessons-strengthen-resilience-
against-disasters 

Flood Resilience Alliance 

Since 2013, the Zurich Flood Resilience Alliance has 
been developing a flood resilience framework. This 
framework helps to better understand the concept 
of resilience and how it can be applied to organise 
the key insights, strengths and weaknesses of an 
actor, a community or a given situation and what 
improvements could be made. Through this, we 
look at a more holistic approach to resilience, 
understanding how communities can thrive and 
develop whilst managing flood risk. There are many 
conceptual models available but we have chosen to 
combine two: the UK’s Department for International 
Development (DFID) ‘sustainable livelihoods 
framework’ (SLF) and the Multidisciplinary Centre 
for Earthquake Engineering Research’s (MCEER) 
description of resilience systems to create our  
‘5C-4R community-based flood resilience framework.’ 
To clarify, the 5C stands for the SLF’s five capitals, 
and the 4Rs comprise the four properties of a 
resilient system. The 5C-4R framework and our 
interpretation of resilience can be applied at various 
stages of the disaster risk management (DRM) cycle. 
This gives us insights which help us explore where 
resilience is strong or weak during pre-event risk 
reduction, preparedness, intervention and coping, 
and during the reconstruction and future risk 
reduction action. Further detail on this approach 
can be found here: 
https://www.zurich.com/en/corporate-
responsibility/flood-resilience/measuring-flood-
resilience  

The launch of a second five year phase of the 
program centres around the learning we have  
from this approach. Our intention is to continue to 
implement the models through extended programs 
in Asia and Latin America, whilst encouraging 
others to take up our approach. It is our intention 
to make the tools available to others in the coming 
years, to encourage a consistent view of flood 
resilience building. 

http://www.zurich.com/en/corporate-responsibility/flood-resilience/learning-from-post-flood-events
http://www.zurich.com/en/corporate-responsibility/flood-resilience/learning-from-post-flood-events
https://www.zurich.com/en/knowledge/articles/2018/06/how-hard-lessons-strengthen-resilience-against-disasters
https://www.zurich.com/en/knowledge/articles/2018/06/how-hard-lessons-strengthen-resilience-against-disasters
https://www.zurich.com/en/knowledge/articles/2018/06/how-hard-lessons-strengthen-resilience-against-disasters
https://www.zurich.com/en/corporate-responsibility/flood-resilience/measuring-flood-resilience
https://www.zurich.com/en/corporate-responsibility/flood-resilience/measuring-flood-resilience
https://www.zurich.com/en/corporate-responsibility/flood-resilience/measuring-flood-resilience
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1.4 Evaluate the risks associated 
with new technologies for 
tackling climate change so 
that new insurance products 
can be considered in parallel 
with technological 
developments 

Carbon Capture and Storage 

Zurich's position statement on Climate Change 
commits us to “mitigate climate change”, in 
particular by supporting the Geneva Association 
Climate Change Statement and the Paris Pledge  
for Action.  

Both these commitments require us to:  

• promote mitigation efforts  

• be willing to design insurance products to 
support low-carbon energy development projects 
and to help attract investment to such projects  

• take strong action to reduce emissions.  

All these commitments are fulfilled by our 
membership of the Carbon Capture and Storage 
Association (CCSA) where we continue to influence 
policy making to deliver this key component of the 
International Energy Agency (IEA) strategy to reduce 
Green House Gas (GHG) emissions and highlighted 
in the most recent Shell ‘sky’ scenario as a key 
technology to limit the global average temperature 
rise to well below 2°C from pre-industrial levels.  

We support our customers in managing the  
risks and allowing investment in CCS projects,  
for example providing industry-leading insights  
to customers on managing CCS risks (e.g. the 
ClimateWise report on developing commercially 
viable insurance solutions for managing CCS 
liabilities) and being a leading advisor to brokers 
and by providing insurance solutions to major, 
multi-billion dollar CCS construction projects.  

These activities set us apart from other insurers, by 
supporting our customers in practical implementation 

of GHG mitigation strategies. In addition we are 
recognised internationally for our expertise and 
insights in this important area of GHG emission 
reduction. For example, in 2018 Zurich was invited 
by Claire Perry, the UK Energy Minister, to participate 
in the UK Government’s Carbon Capture Use  
and Storage (CCUS) Cost Reduction Taskforce,  
as well as supporting the Carbon Capture and 
Sequestration Association (CCSA) in contributing  
to the final report issued 19th July 2018. The aim  
of the taskforce was to identify the steps needed  
in order to gain early mover advantage in the future 
global CCUS industry. CCUS presents a large global 
economic opportunity and can be used across a 
wide range of activities such as producing lower 
emission power, decarbonising industry where fossil 
fuels are used and/or industrial processes as well  
as providing a decarbonised production method for 
hydrogen which can be used in heating, transport 
and hydrogen fuel cells. 

Collectively these CCSA-related activities support 
our policy position in the area of GHG emission 
reduction and our customers’ activities in combatting 
climate change. In addition this supports our  
wider thought leadership activities in global risk 
interconnectivity. In particular, our contribution  
to the WEF Global Risk Report (GRR), including  
our public positioning around climate change risks 
in the GRR 2018 report. 

Driverless cars 

A Zurich representative sits on the ABI's Driverless 
Cars Working Group. 

Zurich has published a Motor Insight Paper 
designed to support employees in understanding 
more about Self-Driving Vehicles (SDVs) and how 
Zurich is responding to these developments. The 
development of SDVs and ADAS is likely to raise 
challenges for the insurance industry in terms of 
liability and risk identification. However, it also 
provides an opportunity to harness customer  
and driver data that will significantly help to more 
accurately select and price risks, as well as facilitating 
economical (and therefore environmentally friendly) 
driving practices.   
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2.1 Work with policy makers 
nationally and internationally 
to help them develop and 
maintain an economy that is 
resilient to climate risk. This 
should include supporting 
the implementation of 
emissions reductions targets 
and where applicable 
supporting Government 
action that seeks to enhance 
the resilience and reduce the 
environmental impact of 
infrastructure and communities. 

Industry discussions on Climate Risk 

Zurich remains a key voice on climate change  
in the global insurance industry, providing clear 
leadership and support on the decarbonising agenda 
and achieves this impact through a range of forums 
and initiatives. 

Zurich has continued to work with the relevant 
government bodies such Department for Business, 
Energy and Industrial Strategy (BEIS), The Crown 
Estate and other stakeholders to support the 
development of the Carbon Capture and Storage  
in the UK and Europe. Zurich also continues  
to influence this debate through other forums, 
particularly through our membership of the Carbon 
Capture and Storage Association (CCSA). The  
CCSA is the main trade association in the UK and 
Europe linking industry with policymakers to ensure 
commercial-scale CCS projects can play a part  
in moving towards a low-carbon global economy. 
Zurich sits on the CCSA Risk and Regulatory Group.  

Zurich sits on the stakeholder dialogue board of the 
ECO2 – a multi-agency European Commission 
funded project to investigate the impact on marine 
ecosystems of sub-seabed CO2 storage. Zurich has 
also worked with various European Governments 
and intergovernmental agencies such as the 
European Commission DG Energy and the IEA 
(International Energy Agency), to better understand 
the risks associated with CCS.  

Zurich supported the Climate Risk Statement of the 
Geneva Association and the Paris pledge for action 
after the COP 21 meeting which demonstrates our 
willingness to play our part to support the 
objectives of the Paris Agreement. At the summit 
Zurich also joined 27 other global investors 
representing over USD 11.2 trillion of total assets 
under management to issue the ‘Paris Green Bonds 
Statement,’ committing to support policies that 
drive the development of long term, sustainable 
global markets in green bonds as part of climate 
finance solutions. Paris Green Bonds Statement 
signatories undertake to work through bodies like 
the Climate Bonds Initiative, with governments, 
development institutions, cities, commercial banks, 
NGOs and others. They commit to working to 
“grow a large and robust market that makes a  
real contribute on to addressing climate change”. 
We will continue to do our part by providing 
insurance solutions that enable climate change 
mitigation and help increase resilience for our 
customers and communities, while creating 
opportunities by insuring sustainable energy 
production and covering weather-related losses. 

In September 2017, the UK government asked 
leading finance expert and former Mayor of London 
Sir Roger Gifford to chair an independent taskforce 
to accelerate growth of green finance and the  
UK’s low carbon economy – The Green Finance 
Taskforce (GFT). Zurich participated in the insurance 
workstream of the taskforce which led to the 
recommendation to improve climate risk management 
with advanced data. The Green Finance Taskforce 
report published in March 2018, set out a series of 
recommendations on how the government and  
the private sector can work together to make  
green finance an integral part of financial services. 
These include: 

• boosting investment into innovative  
clean technologies 

• driving demand and supply for green  
lending products 

• setting up Clean Growth Regeneration Zones 

• improving climate risk management with 
advanced data 

• building a green and resilient  
infrastructure pipeline 

• issuing a sovereign green bond. 

2. Inform public policy making 
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Flood Discussions 

Zurich supports a number of initiatives through its 
Association of British Insurers (ABI) membership, 
including active participation in discussions on the 
future of flood insurance in the UK, flood resilience 
and future flood prevention. 

Parliamentary & Civil Service Engagement 
Our recognised focus and industry expertise on 
flood resilience led to us being invited to join the 
project board of DEFRA’s Roundtable on Individual 
Property Flood Resilience. This roundtable and its 
project working groups seek to investigate ‘resilient 
repair’ – repairing flood-prone buildings in ways 
that enable flood damage to be repaired more 
easily and at lower cost. Four Working Groups 
currently report back to the roundtable. Each of 
these groups reports on a particular element of 
flood resilience: immediate response, embedding 
resilience, a one-stop internet shop for guidance 
and certification, standards and skills. Zurich has  
a representative on each of these groups and has 
been actively engaged in contributing to the 
ongoing work of each group. 

The work of each of these groups culminated in  
the publication of the Bonfield Report, published  
in September 2016, which focusses on improving 
the uptake of flood resilience measures and also 
proposed a number of recommendations on 
improving individual property resilience as well  
as community resilience measures. As part of the 
DEFRA project and Bonfield report, we have 
increased our focus on working towards a change 
in building regulations which we hope will ensure 
that properties, particularly new stock, will have a 
sensible measure of in-built resilience. 

Moreover, as part of our work around flood 
resilience we recently hosted a Parliamentary Flood 
Resilience drop in workshop. The drop-in event was 
based around three carousel stations providing an 
in-depth overview of a specific element of flood 
and flood resilience policy: 

Station 1: Constituency Flood Analysis 
MPs were provided with a constituency-specific 
overview of flood risk data and a demonstration  
of Zurich’s flood mapping tool. We discussed with 
MPs the key features of the tool, how we use it to 
offer flood risk management guidance and ensure 
sustainable flood cover is provided within the MP’s 
constituency.  

Station 2: Improving Property Level Resilience 
We discussed with MPs how they can help their 
constituents better cope with flood risks and how 
to effectively advise constituents and local 
communities to better prepare their homes and 
businesses for future floods and make best use  
of the grants that are available.  

Station 3: What Lessons can We Learn?  
We discussed with MPs the relevance of the 
findings from our pioneering post-event review 
capability (PERC) reports and how they can be 
applied in their local communities. 

The event was attended by 14 MPs including Shadow 
Environment Secretary Sue Hayman MP and Shadow 
Floods Minister Holly Lynch MP as well as staff from 
the Floods Minister Dr Therese Coffey MP. 

Housing 
With housing a key priority for each of the major 
political parties, the need for the housebuilding 
sector to modernise its methods of construction  
has been increasingly identified as key concern, 
with it commonly suggested that traditional brick 
and block methods are unable to achieve the 
output required to meet the demand for new 
homes. This has resulted in modern methods  
of construction (MMC), including offsite timber 
construction and the use of prefabrication, becoming 
viewed as a key building method to meet the 
demand for affordable housing. There is,  
however, a lack of awareness of the insurance  
risks, significantly flood, associated with properties 
constructed using these methods. We are also 
concerned that the longevity of these properties 
challenges the sustainability agenda as they often 
only have a lifespan of 50-60 year, much less than  
a traditional build which raises series questions 
regarding the footprint of these properties. 

We have, therefore, implemented a stakeholder 
engagement programme to raise our concerns with 
key Government and Shadow Cabinet stakeholders 
as well as a number of civil servants from MHCLG 
and Homes England. Moreover, as part of this 
engagement we were recently invited to present to 
the All Party Parliamentary Group (APPG) for Flood 
Prevention on flood risks and Modern Methods of 
Construction and are recognised as a trusted 
industry voice on this issue. 
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Planning 
Zurich acknowledge that whilst planning policy  
has been strengthened to ensure that sustainable 
drainage systems are provided in new major 
developments, more needs to be done. As part of 
our response to the Environmental, Food and Rural 
Affairs Select Committee’s post-legislative scrutiny 
inquiry into the Flood and Water Management Act 
2010, we urged the Government to ensure that  
the use of Sustainable Drainage Systems (SuDS)  
are considered at the very beginning of any 
development and the use of SuDS must also be 
considered within the wider catchment area, both 
upstream and downstream, and not just as part of 
the local development. We responded to the Welsh 
Government’s consultation on the implementation 
of sustainable drainage system on new developments 
as well as the UK Government’s National Planning 
Policy Framework (NPPF) to reiterate these points. 

In light of the Government’s Housing White Paper 
and the desire to build more homes, we also 
encouraged the Government to make the flood 
view of land clear when planning consent is 
provided to developers. This is to provide increased 
transparency and ensure that, if any flood loss 
occurs in the future, this was considered by all 
parties prior to construction. We will continue  
to highlight these points with key parliamentary 
stakeholders over the course of the next Parliament. 

Through its membership of the Chartered Insurance 
Institute (CII) and continued relationship with 
DEFRA and the Environment Agency, Zurich  
has also contributed to strategic thinking of these 
government departments around resilience to 
climate change. Through our Weather Risks Group 
we are also developing a relationship with the 
regional network of Climate UK to encourage 
improvement in climate change resilience within  
the UK business and local authority communities.  

Zurich also works closely with other industry players 
and the ABI to develop a collective response to 
major events and surge claims that impact the 
community during catastrophic flood events. Under 
this initiative, the industry seeks the most effective 
methods of disaster restoration and to establish  
a common methodology or repair. The aim is to 
provide consistency, manage costs down, speed up 

repairs and minimise waste; whilst also enhancing 
the customer experience. This will, ultimately, 
enable the affected communities to resume normal 
life far more rapidly with a much more efficient  
use of resources and materials whilst reducing  
the amount of waste building materials.  

Zurich is working in close collaboration with the  
ABI to help better understand and mitigate flood 
risk exposure whilst also promoting the grants 
available for flood resilience measures and the 
Government backed approach for risks unable  
to find cover in the commercial market. 

Local Authorities 

As a leading public sector insurer and an organisation 
that specialises in managing risk and uncertainty, 
we dedicate a significant amount of time and resource 
to understanding how risk, in all its guises, is changing 
for our customers, as well as identifying the critical 
issues and exposures looming on the horizon.  

Most local authorities will be vulnerable to weather 
patterns driven by climate change, such as fluvial 
and pluvial flooding, extended heat waves and 
drought, severe snow falls and coastal erosion.  
The local authority has a critical part to play to 
ensure community resilience in its role as statutory 
Category 1 Responders. Our role in terms of risk 
management is to continue to alert public sector 
customers to this issue and to work with them to 
manage their climate risks.  

During the major flooding incidents in recent years, 
Zurich UK Incident Management and Major Loss 
Team provided local expertise and a point of contact 
to impacted customers. We worked with Zurich’s 
Global Flood Resilience team as part of our Post 
Event Review Capability mentioned under Principle 1, 
which works to identify best practice. Local 
understanding was provided to the issues that were 
presenting, in particular advising with regards to 
any UK legislative and regulatory considerations. 
The Major Loss Team work closely with their Risk 
Engineering colleagues to ensure that post loss 
surveys are undertaken, and appropriate advice 
provided to our customers. Where possible, and 
assuming that the solutions are cost neutral, the 
Major Loss Team will always factor in replacement 
with flood resilient options when adjusting a loss. 



Zurich Response 2018 11 

Liaison with Emergency Services 

Over the last few years, the UK has experienced  
a number of flood events. These types of events 
require us to work closely with the emergency 
services and other local planning and response 
bodies and this is coordinated between our claims 
experts and through our public sector insurance 
business, Zurich Municipal. We liaise very closely 
with the Insurance Manager, Emergency Planning 
Officer and other relevant officers as required. This 
is all very much part of our standard approach to 
managing disasters. 

In response to any flood event, Zurich’s UK Major 
Loss Team, in conjunction with the Claims Service 
Managers and UK Major Incident Manager, all  
work with the affected authorities. Where there  
is a danger to local residents from damaged 
infrastructure, such as bridges or highways, we  
will work in partnership with the local authorities’ 
Highways agencies, Police and Fire departments. 

Moreover, our Major Loss Team assist in finding 
temporary transport solutions and our appointed 
engineers work with the emergency services to 
assess the safety of the structures in the short term 
and also with a longer-term view to determine 
repair/reconstruction solutions to provide the most 
suitable and safe outcome for the community. 

2.2 Promote and actively  
engage in public debate  
on climate change and  
the need for action. 

John Scott, Chief Risk Officer for Zurich, represents 
Zurich on the ClimateWise Insurance Advisory 
Council. Sophie Timms, Head of Corporate Affairs 
at Zurich UK, sits on ClimateWise’s Managing 
Committee. Through both forums we seek to  
help policy makers fully understand the nature of 
climate change risks and identify opportunities to 
support system-wide responses to climate change. 

Each year we develop a Public Affairs and 
Corporate Responsibility strategy which is signed 
off by the UK Executive Committee (and the same  
is done at Group level too). Our CR strategy consists 
of four pillars, one of them being the changing 
climate which seeks to provide insight, protect 
against climate risk, and promote transparency  
and transition to a low carbon economy. 

Zurich hosted its annual Global Risk Management 
Summit (GRMS) in September 2017 in Edinburgh. 
The GRMS is a Zurich hosted event where some  
of our largest customers have the opportunity to 
meet, hear and discuss topics with experts, peers 
and Zurich executives. It is also an opportunity to 
showcase our insights into the latest risk management 
trends through our own experts and those in the 
wider industry. The overall theme of this year’s 
event was navigating risk in the innovation economy 
and what this means for risk managers and the 
insurance industry, as well as showcasing some of 
the innovations that are taking place across the 
world to harness the power of data. The event 
welcomed speakers from the Institut Montaigne in 
Paris, MIT, Senseable City Lab, Crawford & Company, 
Microsoft and California State University; as well as 
our own experts. His Royal Highness The Prince of 
Wales also provided a video message for the event. 

As a key contributor to the World Economic Forum 
Global Risks report, Zurich actively engages in public 
debate on Climate Change. This report, as well as 
follow-up interviews with Zurich’s Chief Risk Officer, 
Alison Martin, featured over 100 multiple National, 
Regional, Trade and International publications.  

Zurich has built on the themes of the report and 
produced a number of articles on its Knowledge 
Hub and in Media publications which can be 
viewed here: 
https://www.zurich.com/en/knowledge/topics/ 
environmental-risks  
and here: 
https://issuu.com/modernlawmagazine/docs/ 
modern_insurance_magazine_issue_30/24 

As well as being a key contributor to the World 
Economic Forum Global Risks report, Zurich has also: 

• Supported the Geneva Association Climate Risk 
Statement 
https://www.genevaassociation.org/research-
topics/extreme-events-and-climate-risk/climate-
risk-statement-geneva-association 

• Joined the Paris Pledge for Action 
http://www.parispledgeforaction.org/ 

• Supported the Taskforce on Climate-Related 
Financial Disclosures (TCFD) https://www.fsb-
tcfd.org/tcfd-supporters-july-2018/ 

• Became a signatory to 2018 Global Investor 
Statement to Governments on Climate Change 
https://theinvestoragenda.org/areas-of-impact/   

https://www.zurich.com/en/knowledge/topics/environmental-risks
https://www.zurich.com/en/knowledge/topics/environmental-risks
https://issuu.com/modernlawmagazine/docs/modern_insurance_magazine_issue_30/24
https://issuu.com/modernlawmagazine/docs/modern_insurance_magazine_issue_30/24
https://www.genevaassociation.org/research-topics/extreme-events-and-climate-risk/climate-risk-statement-geneva-association
https://www.genevaassociation.org/research-topics/extreme-events-and-climate-risk/climate-risk-statement-geneva-association
https://www.genevaassociation.org/research-topics/extreme-events-and-climate-risk/climate-risk-statement-geneva-association
http://www.parispledgeforaction.org/
https://www.fsb-tcfd.org/tcfd-supporters-july-2018/
https://www.fsb-tcfd.org/tcfd-supporters-july-2018/
https://theinvestoragenda.org/areas-of-impact/
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3.1 Inform our customers of 
climate risk and provide 
support and tools so that 
they can assess their own 
levels of risk. 

Flood guide and severe weather microsite 

We continue to focus on areas that can benefit our 
customers in times of severe weather. We continue 
to promote our flood guide, designed for use by 
local authorities and their residents, which can be 
accessed by anyone for free at:  
http://newsandviews.zurich.co.uk/download/your-
flood-guide/  

This guide aims to provide useful, straightforward 
advice for residents to prepare for a flood, act in 
the event, and begin recovery. It builds on lessons 
learned from significant flooding in recent years. 
There is also guidance on making an insurance 
claim by recommending actions to take from the 
outset. The guide has been developed in various 
versions, which includes a downloadable version 
allowing access from smartphones in an emergency.  

Zurich Municipal has recently created an interactive 
resource on our News & Views website that aims to 
answer questions about flood risk – from identifying 
the types of risks customers’ face, to what to do if 
you fall victim to flooding (including sector-specific 
guidance where relevant).  

We regularly add new materials to this library in 
order to create a complete guide to flood risk. Visit 
http://newsandviews.zurich.co.uk/risk-guides/flood/  

Public Sector 

As part of our work to understand how risk is 
changing for our customers, Zurich Municipal 
brought the risks associated with climate change  
to the attention of social housing providers in its 
‘Managing Risk and Uncertainty in Social Housing 
Guide’. This Guide continues to be promoted 
through our content platforms and includes two 
chapters that very much support organisations 
looking to improve climate change risk management: 
Climate Change and the Environment and Business 
Continuity Management. The Climate Change and 
the Environment section offered further advice on 
the emerging risk questions and issues surrounding, 
sustainable building; Energy Performance Certificates 
(EPCs); future building design in relation to the 

increasing frequency of weather related events;  
and the impact of snow and ice.  

Zurich Municipal publishes a risk ranking report for 
public sector customers across a range of segments, 
which identifies how the shifting dynamics of public 
service delivery can expose the sector to new risks 
and examines its capacity to successfully manage 
them. The most recent report identified five key 
areas of emerging vulnerability for public service 
providers. One of these areas focuses on severe 
weather incidents as climate change continues. 
More recently, Zurich Municipal conducted similar 
risk ranking exercises at annual customer risk and 
insurance forums. Following on from these reports, 
Zurich has recently commenced discussions with 
senior public sector leaders to understand the 
continuing issues at the top of their organisations’ 
risk agendas. Climate awareness has been a key 
topic for our social housing segment. We have 
created content for our online platforms highlighting 
and discussing climate-related issues such as extreme 
heat and flood. 

Environmental liability 

Our Environmental Damage and Pollution Legal 
Liability insurance, coupled with risk management 
strategies, can help protect businesses against 
unforeseen environmental risks. It covers clean-up 
costs and environmental damage costs to protected 
species or natural habitats, surface water or ground 
water and land. 

Risk Engineering 

Our Risk Engineering unit works with customers 
through site assessment and new build design 
meetings to ensure existing and proposed buildings 
are protected from climate related risks like storm, 
coastal flooding, river flooding and increasingly 
surface water flooding. We also ensure that we 
work with our claims team and loss adjusters to 
adopt a ‘build back better’ approach by incorporating 
flood resistance and flood resilience measures 
following any property damage. This also ensures 
that customers take advantage of any Government 
flood grants as some flood protection works may 
be classed as betterment i.e. improvements to the 
property which are not covered by the insurance 
policy. To support this, we have developed  
award-winning design guidance documents for the 
education and housing sectors which outline Zurich’s 
views on new and refurbished building projects. 

3. Support climate awareness  
amongst our customers 

 

http://newsandviews.zurich.co.uk/download/your-flood-guide/
http://newsandviews.zurich.co.uk/download/your-flood-guide/
http://newsandviews.zurich.co.uk/risk-guides/flood/
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Cold weather also creates issues in relation to burst 
water pipes and we have provided customers with 
guidance on prevention and management of escape 
of water issues. In addition, we have worked closely 
with the construction industry to understand modern 
methods of construction and provide training and 
guidance to our customers and underwriters on  
the risks presented by sustainable materials. We 
have developed flood risk assessment tools which 
are supported by on-site assessments by our  
trained Risk Engineers who can also provide 
recommendations to customers with the aim of 
improving both flood resilience and resistance. 

This year we are working on an engagement plan 
with relevant Government contacts and other 
stakeholders with a particular focus on sustainable 
urban drainage systems (SuDS) and the benefits  
in relation to surface water flooding. As part  
of this engagement we responded to the Welsh 
Government’s consultation on the proposed 
mandatory regime for SuDS. We have also 
discussed investment and benefits of Natural Flood 
Management measures, understanding a whole 
catchment view of flood and the climate variability 
that comes from warmer, wetter, weather i.e. it’s 
not necessarily the severity of individual storms  
but the continued and sustained heavy rainfall  
over a period of time that has led to flooding. 

We have also had several meetings with the 
Environment Agency, Defra and MPs to discuss how 
to improve flood risk communication and climate 
change. Our recommended approach is to move 
away from confusing terminology and return 
periods such as ‘1 in 100 flood risk’ to talking about 
flood risk over a period of time e.g. 30 years to 
match a mortgage period. As such, for a 1 in 100 
flood risk over a 30 year period there is a 26% 
chance of experiencing this type of flood. This 
demonstrates that properties located in 1 in 100 
flood risk areas are at much greater risk of flooding 
than the current terminology implies. We have  
fed this approach into the Defra Roundtable’s  
Code of Practice (currently in draft), EA flood map 
definitions and the Government consultation for 
the National Planning Policy Framework (May 2018) 
which was done in conjunction with the Association 
of British Insurers (ABI). 

The relatively new Global Exposure and 
Accumulation Management (GLEAM) flood 
assessment tool is also being used to proactively 
communicate flood risk to customers across their 
entire portfolio. Our tool allows the customers 
entire portfolio to be analysed which will be  
used to lead into more detailed discussions  
around flood risk at medium to higher risk sites. 

3.2 Encourage our customers to 
adapt to climate change and 
reduce their greenhouse gas 
emissions through products 
and services. 

Public Sector 

Environmental challenges and climate change risks 
continue to feature as key risks facing organisations. 
Since 2009, our public sector arm, Zurich Municipal, 
has provided strategic risk consultancy services  
to Local Authorities around Business Continuity 
Planning which often involves testing how an 
organisation responds to a significant weather 
event. Having an effective business continuity plan 
ensures that the organisation is resilient and has a 
plan in place to get the business or services back up 
and running as soon as possible following an incident.  

Zurich Municipal also offers its customers the option 
to receive their policy documentation in electronic 
format and online. Online policy documentation 
reduces paper usage, storage space in the office 
and enhances business continuity arrangements  
for customers. Zurich Municipal also continues to 
drive forward its move towards usage of electronic 
formats within other arenas. The popular customer 
publication, ‘Court Circular’, is now available on  
our content platform ‘News & Views’, along with  
a number of other customer communication pieces 
including the risk ranking research.  

Zurich Municipal launched this content hub in 2015 
providing articles and advice on the latest insurance 
and risk management topics, as well as governance, 
procurement and current themes of interest: 
http://newsandviews.zurich.co.uk/. Articles cover 
thought leadership, practical guidance and are 
aimed at local authorities, charities and communities, 
education, health and social housing. 

Zurich continues to advise key commercial and 
public sector organisations on school design;  
of note, key guidance is provided concerning 
Sustainable Construction and Modern Methods  
of Construction (MMC) and as a first in the market, 
Zurich now offers a Further/Higher Education 
version of the design guide. The guides also provide 
guidance on Modern Methods of Construction and 
the risks and opportunities of sustainable construction. 
The guides are published in an interactive pdf 
format to reduce paper usage.  

http://newsandviews.zurich.co.uk/
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The use of the Schools Design Guide is available  
to other segments of Zurich Municipal and, as an 
example, is distributed to Private Finance Initiative 
(PFI) customers for PFI school construction.  

Following on from the success of the various 
Education Design Guides, the Housing Design 
Guide was produced providing guidance to 
organisations that provide Social Housing to 
communities. It is an informative document that 
helps them manage risks at the design stage.  
A whole chapter is dedicated to the risk of flood 
and storm damage, a key risk when designing  
new houses. 

Commercial Products and Services 

Today, risks are closely interconnected. By working 
together, we are seeking to find solutions to the 
challenge of interconnected risks, particularly  
from a climate change perspective: businesses, 
governments, communities and researchers all  
have a part to play. At Zurich, we look at the bigger 
picture – deeper, further and wider – on risks  
issues. Our aim is to help our customers and other 
stakeholders understand and protect themselves 
from risk.  

Zurich continues to move towards far greater use  
of electronic communications in our trading and 
marketing communications with our brokers across 
the UK. Our online content hubs, Zurich Insider  
and Knowledge Hub aim to provide brokers and 
customers with content on topical issues and risks. 
We are active in publicising the message of risk 
awareness and mitigation generally, and in sharing 
knowledge and best practice: 

Flood Risk Resource (UK) 
Flooding is an increasing risk in many parts of the 
UK. We have built a ‘flood risk resource’ page on 
our Insider platform (available to everyone) which 
aims to answer questions about flood risk – from 
identifying the types of risks faced, to what  
to do if you fall victim to flooding to managing  
a major incident.  
https://insider.zurich.co.uk/risk-guides/flood/  

Fire Risk Resource (UK) 
Our interactive hub helps answer questions about 
fire risk – from laws and regulations, to a range  
of risk management measures that can help avoid 
potential catastrophes. 
https://insider.zurich.co.uk/risk-guides/fire/  

Environmental Risks Resource (Global)  
Environmental risks are one of the 5 key challenges 
facing the world today, according to the Global 
Risks Report 2018. While they pose risk to both 
operations and supply chains for businesses, those 
risks also impact our lives: water scarcity due to 
climate change could cost up to 6 percent of  
global GDP; it can lead to conflict and migration. 
Businesses, governments and societies have a 
strong interest in developing resilience against 
environmental risks. They need to work together  
to implement strategies that promote resilience, 
mitigating and preventing future risk.  

https://www.zurich.com/en/knowledge/topics/ 
environmental-risks  

Flood Resilience Resource (Global)  
Floods affect more people globally than any other 
type of natural disaster. In 2013, Zurich launched a 
global program to enhance flood resilience. We are 
collaborating with an alliance to help reduce the 
risks posed by floods and promote public dialogue 
around flood resilience. Pre-event risk reduction is  
a focus of our efforts. 

https://www.zurich.com/en/knowledge/topics/ 
flood-resilience  

Commercial Insurance Products  
and Services 

Energy 
Our Commercial Insurance business has a product 
range offering broad insurance coverage for  
both the construction and operational exposures  
of renewable energy projects (including solar, 
hydropower, biomass and waste). Companies 
involved in the construction and operation of 
renewable energy projects are able to obtain 
protection to meet diverse risk management  
needs during the construction and operational 
phases under one programme, ensuring gaps  
in cover do not occur as projects are completed. 

We recognise that climate change is one of the 
greatest and most complex challenges facing  
the world today and as part of our continuing 
commitment to shaping a more resilient tomorrow 
we are taking actions to reflect the risks in our 
commercial underwriting and investment practices 
related to thermal coal. We are proud of our 
leadership in this area and now see an opportunity 
to apply our existing ESG review mechanisms and 
risk expertise to facilitate – if not accelerate – the 
generational shift to a low-carbon economy. We 
will do so primarily by developing risk management 

https://insider.zurich.co.uk/risk-guides/flood/
https://insider.zurich.co.uk/risk-guides/fire/
https://www.zurich.com/en/knowledge/topics/environmental-risks
https://www.zurich.com/en/knowledge/topics/environmental-risks
https://www.zurich.com/en/knowledge/topics/flood-resilience
https://www.zurich.com/en/knowledge/topics/flood-resilience
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solutions for the new technologies, business models 
and approaches that will be needed to achieve this 
unprecedented transition. However, we will also 
leverage our role as a leading commercial insurer to 
foster dialogue around the impact of coal on climate 
and the steps needed to transition to a low-carbon 
economy. In addition, we will engage our customers 
and brokers in discussions regarding the mechanisms 
available to drive that transition, particularly for 
companies with heavy exposures to coal. 

In practice, such a proactive risk-based approach 
would blend quantitative measures with customer 
engagement. For example: 

1. We will not provide insurance or risk management 
services for new thermal coal mines or for potential 
new clients that derive more than half their 
revenue from mining thermal coal, or utility 
companies that generate more than half of their 
energy from coal except for offering coverage 
protecting employees from harm; 

2. We will assume responsible risk management if 
a new or existing client, or an investee company, 
derives less than 30 percent of its revenues from 
mining thermal coal or, for utility companies, 
generates less than 30 percent of energy from 
coal. In such circumstances we would underwrite 
its risks, or invest in it, using standard processes 
and procedures; 

3. We will apply enhanced risk screening for new 
or existing clients, and enhanced risk integration 
for investee companies, that derive 30 percent 
to 50 percent of their revenues from mining 
thermal coal, or utility companies that generate 
30 percent to 50 percent of their energy from 
coal, seeking additional assurances that the firm 
is responsibly managing its ESG risk exposures; 

4. We will engage in a risk-based dialogue – not to 
exceed 24 months – with all existing clients that 
derive more than 50 percent of their revenues 
from mining thermal coal, or utility companies 
that generate more than half of their energy from 
coal. The aim of this dialogue will be to facilitate 
a transition to an alternative insurer, or to explore 
whether an exception should be granted based on 
the client’s strategy and position on climate risk.  

5. We will divest from equity holdings in 
companies that derive more than half of their 
revenues from mining thermal coal, or utility 
companies that generate more than half of their 
energy from coal. We will not invest in new debt 
issued by such companies and will run off 
existing holdings. 

Together, we believe these steps reflect a 
responsible approach to advancing our role  
in society, and in contributing to the broader  
efforts to achieve a 2 degree future. 

Property 
Zurich Commercial Insurance Property coverage  
can include cover for rebuilding in a sustainable 
way, even if the costs are greater than using 
standard processes. Our ‘green endorsement’ 
covers the additional costs of reinstatement with 
products or building materials from sustainable 
material manufacturers such as BREEAM, LEED  
and Green Globes. 

Motor Fleet 
Zurich Commercial Insurance also offers an 
insurance, telematics and risk management 
proposition for motor fleets, which helps enable 
safer, more efficient and more environmentally-
friendly fleets. Working very closely with our 
underwriting and risk engineering specialists, and 
by combining technology with driver development 
and management, companies can identify risky 
driving behaviour.  

They can also put in place appropriate measures to 
improve fuel efficiency, vehicle wear-and-tear and 
improve vehicle deployment to reduce unnecessary 
journeys, often helping to achieve double digit 
improvements in fuel efficiency. Zurich has a number 
of customers either utilizing or piloting the initiative 
across their fleets. For example, Zurich Fleet 
Intelligence supported one customer’s drive to 
improve fleet safety and reduce fuel consumption. 

By implementing a number of risk management 
initiatives successfully in conjunction with Zurich 
(including driver assessment, driver training and  
the use of a driver behaviour system), they have 
reduced their incident rate by 65% and their damage 
self-insured costs by 60% over just three years. In 
addition to the incident savings, the system reduced 
fuel usage by 100,000 litres in a 12 month period, 
an improved MPG of nearly 10%. 
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Real Estate 

As a large Real Estate insurer, we continue to focus 
upon the emergence of sustainability risk as a result 
of legislation and the economic response to it, allied 
to apparent changing weather patterns. Our areas 
of focus are:  

1. Continuing with energy performance – Scottish 
Regulations 1/10/16 – England and Wales 2018.  

2. Flood – understanding large events and 
promoting building resilience.  

3. Smart Technology – Water conservation through 
preventing burst pipes and minimising damage.  

Over the last year we have published  
number of articles for brokers and customers  
on environmental issues. These are circulated  
in our tailored Broker online publication  
‘The Insider’ and can be accessed here:  

First steps to recovering after a flood 
https://insider.zurich.co.uk/risk-management/first-
steps-recovering-flood/  

How underwriters calculate flood risk  
https://insider.zurich.co.uk/industry-
spotlight/underwriters-calculate-flood-risk/  

An interactive guide to reducing flood risk  
https://insider.zurich.co.uk/industry-
spotlight/interactive-guide-reducing-flood-risk/  

Climate change and D&O insurance 
https://insider.zurich.co.uk/claims/predicting-the-
future-climate-change-and-do-insurance/  

Our Underwriting, Risk Engineering and Claims 
functions are working together on a project to 
understand escape of water in our property book. 
This involves risk management funding to fit the 
technology whilst our Risk Engineering now have  
a full suite of guidance they can give customers  
at initial or post-loss survey. This subsequently flows 
through to the reporting on our Zurich Risk Advisor 
App. We are also working towards producing 
underwriting and external guidance  
on water cut off/mitigation devices to encourage 
customers to fit them and for this to minimise  
their loss and business interruption. We are also  
looking at ways to incentivise uptake and this will 
include contributions to fit the items through risk 
management funding. 

A number of our Real Estate customer are currently 
involved in a black box building telematics pilot 
which is aiming to develop a better understanding 
of energy use of buildings and, subsequently, an 
insight in to what energy is wasted. 

CR in Business Transactions 

We integrate our commitment to sustainability  
and the UN Global Compact in our underwriting 
and business decisions. We believe it is better  
to engage with customers to understand their 
business and operations, and work together  
to ensure responsible and sustainable business 
practices are in place. This enables us to make 
better-informed decisions on how we can support 
customers in developing best practice. Zurich uses  
a three-step approach that systematically detects, 
assesses, and mitigates major environmental,  
social and ethical risks that are inherent in specific 
business transactions. Concerns about risks can be 
escalated to the Corporate Responsibility Decision 
Group to assess sensitive or complex sustainability 
risks and provide direction as to the appropriate 
mitigation actions. We track and analyse the 
outcome of the risk assessment and risk mitigation 
efforts. For more information visit 
https://www.zurich.com/en/sustainability/working-
with-customers/working-with-customers  

3.3 Seek to increase the 
proportion of non-life  
claims that are settled  
in a sustainable manner. 

Claims 

We are constantly looking at innovative methods  
in which claims can be serviced in a cost effective, 
efficient and environmentally sound manner.  

VTrack, our new claims management system,  
has been expanded through 2017 and 2018 to 
enable the processing of conventional Commercial 
claims and the deployment of appropriate vendor 
solutions electronically. This enhancement will 
further reduce the amount of telephone and paper 
traffic and ensure that our Commercial customers 
receive the same efficient and effective claims 
experience that our Personal Lines customers 
currently enjoy.  

Within our motor supply chain we encourage our 
Approved Repairer network to repair panels and 
bumpers as opposed to replacing them and ensure 
that all repairers have the appropriate plastic repair 
technology and pulling systems to make this 
possible. This not only reduces cost but positively 
impacts on the environment by reducing the 
amount sent to landfill as some plastic components 
on vehicles are not capable of being recycled.  

https://insider.zurich.co.uk/risk-management/first-steps-recovering-flood/
https://insider.zurich.co.uk/risk-management/first-steps-recovering-flood/
https://insider.zurich.co.uk/industry-spotlight/underwriters-calculate-flood-risk/
https://insider.zurich.co.uk/industry-spotlight/underwriters-calculate-flood-risk/
https://insider.zurich.co.uk/industry-spotlight/interactive-guide-reducing-flood-risk/
https://insider.zurich.co.uk/industry-spotlight/interactive-guide-reducing-flood-risk/
https://insider.zurich.co.uk/claims/predicting-the-future-climate-change-and-do-insurance/
https://insider.zurich.co.uk/claims/predicting-the-future-climate-change-and-do-insurance/
https://www.zurich.com/en/sustainability/working-with-customers/working-with-customers
https://www.zurich.com/en/sustainability/working-with-customers/working-with-customers
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We have also targeted reducing Carbon Footprint 
through conducting desktop inspections rather  
than having engineers travel to physically inspect. 

We have embraced the use of drone technology  
by one of our loss adjusters, subsequently removing 
the need to have traditional scaffolding and/or 
elevated platforms delivered to and collected from 
site. We encourage our supply chain to adopt 
better field technology to provide better imagery 
and removing the need for multiple site visits. 

We continue to actively encourage recycling 
wherever possible and this has been utilised in  
such diverse areas as our automotive glass supplier 
recycling windscreens and body glass removed  
from customer vehicles due to a replacement being 
required, the recycling of vehicle parts from accident 
damaged vehicles which have been declared a total 
loss or are otherwise beyond economic repair 
(subject to specific criteria) and our jewellery supplier 
recycling scrap gold or precious stones removed 
following the repair/replacement process via auction.  

The advancements in technology have enabled 
some of our motor engineering unit to perform 
desk based functions utilising the latest digital 
imaging technology to approve claims without the 
need for extensive car travel throughout the UK.  

Claims involving the replacement of white goods 
are replaced by our approved suppliers with Band A 
energy efficient appliances. Any white goods removed 
for disposal from a customer’s property by our 
approved suppliers comply with the relevant WEEE 
directives for safe disposal. 

We have a due diligence process for suppliers  
that includes a section on environmental impact. 
Prospective and current suppliers must complete  
a questionnaire that includes four questions on 
environmental impact. These answers are marked 
and form part of the decision as to whether to  
use that supplier. Suppliers have to complete the 
questionnaire on either an annual or three year 
basis, depending on their strategic importance  
to Zurich. Site visits to suppliers take place in order 
to verify answers. 

The following initiatives are also ongoing:  

• Review of direct vendor deployment – reduction 
in number of vendors required to visit risk address 
reduces carbon footprint.  

• Adoption of imaging technology to negate need 
for site visit – reduces carbon footprint.  

• Adoption of additional repair vs. replacement 
service providers – potential reduction in landfill 
as reduced waste and carbon footprint (fewer 
deliveries and/or trades travelling).  

• New Alternative Accommodation service offering 
affords use of 'PODS' for kitchen and bathrooms 
– encourages the use of home products/home 
utilities rather than adding to waste associated 
with hotel accommodations. Surge management 
vendors set up local offices near 'events' to negate 
need to incur multiple journeys.  

• Corporate Social Responsibility questions and 
requirements are now imbedded within Claims 
VM’s Due Diligence pushing for initiatives and 
statements from all of our Vendors with our Legal 
Panel undergoing accreditation exercise in 2017. 

• One Vendor (WGL) has adopted a unique approach 
to offsetting consumables: ‘We currently arrange 
for a new tree to be planted by Woodland Trust 
for every one that is required to be removed as a 
result of a subsidence claim’ 

• Implementation of Surface Medic introduce  
to facilitate increased repair opportunity thus 
reducing wasted product going to land fill  
i.e. marble, kitchen work surfaces, tiles. 

• Glazier adopted improved survey appointment 
solution to ensure best use of fleet used to 
undertake visits reducing carbon footprint. 
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3.4 Through our products and 
services assist markets with 
low insurance penetration  
to understand and respond 
to climate change. 

The Zurich flood resilience alliance has been 
developing a tool to measure flood resilience based 
on the idea that successful flood resilience depends 
on how well a community manages and enhances 
its assets, or ‘capital’ – resources that can mean  
the difference between success and failure when 
dealing with such a catastrophe. 

The resilience framework and tools are being 
deployed by our community partners in upwards  
of 75 communities at present, on a trial basis. The 
aim is to understand what helps a community build 
resilience to flood disasters and so identify resilience 
building actions that can be undertaken (especially 
where there is little if any insurance coverage). In 
this way, we can demonstrate what can be done to 
manage the risk from flooding and so enhance the 
likelihood that insurance becomes a viable option. 

For more information on the flood resilience 
measurement approach, please refer to section 1.2 
of this document 

In addition, the insights and recommendations 
gained from our Post Event Review Capability 
(PERC) as described earlier is applied to customer 
risk insights how they can better protect themselves 
from flood risk. This consists of hand-outs, brochures 
and knowledge transfer into our customer facing 
functions to help them better serve them around 
the topic of flood risk and flood resilience. 

For more information on PERC please see section 1.3 
in this document. 

The flood resilience alliance seeks to understand and 
identify ways in which communities can become 
more resilient to flooding. We take a systemic  
and holistic approach to this, considering all of  
the assets (or capitals) of a community and how 
they are built maintained and used to ensure  
better outcomes from flooding. This is particularly 
important where communities do not have 
widespread access to insurance (which could 
transfer some financial risk). By building resilience 
through actions on the ground from alliance 
members, we can help reduce total losses, enabling 
insurance to become more relevant in future. 

For more information on the alliance and the 
members’ work, please refer to section 1.1 in  
this document. 

For more information about the Zurich flood 
resilience program, please visit:  
https://www.zurich.com/en/corporate-
responsibility/flood-resilience/   

https://www.zurich.com/en/corporate-responsibility/flood-resilience/
https://www.zurich.com/en/corporate-responsibility/flood-resilience/
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4.1 Evaluate the implications  
of climate change for  
investment performance  
and shareholder value. 

Responsible investment at Zurich – overview 

Responsible investment forms a key element  
of Zurich’s investment philosophy and comprises 
three elements:  

1. ESG integration: Proactively integrating ESG 
factors, including climate change, into the 
investment process – across asset classes, and 
alongside traditional financial metrics and  
state-of-the-art risk management practices – 
supports us in ‘doing well’ and in achieving  
our mission to generate superior risk-adjusted 
long-term financial returns. Successful ESG 
integration is based on: 

a. adequate training to help investment 
decision makers understand the relevance  
of ESG factors  

b. access to data, research and analysis 
pertaining to ESG issues to inform 
investment decision making  

c. formal integration of ESG factors into  
the security and asset selection process  

d. active ownership practices.  

2. Impact investing: Through impact investing, 
Zurich can help fund solutions to some of the 
pressing social or environmental issues of our 
time. Zurich is directly exposed to challenges 
such as climate change, resource depletion, and 
more. We have a direct interest in sustainable 
global economic growth and supporting 
communities in becoming more resilient to 
environmental and social challenges. Impact 
investments can help address these issues 
through their targeted, positive impact, and also 
offer a financial return commensurate with risks. 

3. Advancing together: We believe that responsible 
investment will only truly have an impact if 
financial market participants are advancing 
together, making responsible investment 
mainstream. Only by acting collectively can  
ESG risk be priced efficiently, provide the right 
incentives to those seeking to raise capital in  
the market, and allow impact investments to 
provide capital on the scale needed to tackle  
the pressing social and environmental issues of 
our time. Supporting collaborative initiatives and 

working together with other industry participants 
to advance responsible investment practices thus 
forms an integral part of our approach.  

Navigating the complexity of insurance investment 
management and practising responsible investment 
at the same time can only be achieved by fully 
integrating these responsible investment practices 
into the overall investment approach and making 
them part and parcel of everyday investment 
decision-making. Strategies and policies alone are 
not sufficient. Responsible investment must become 
part of the organisation’s DNA – its culture. This will 
take time, leadership and ‘learning by doing’. To 
accelerate and support this process, we are 
providing incentives to investment professionals to 
practice responsible investing by reflecting 
responsible investment in individual objectives 
across the Investment Management organization; 
we have incorporated responsible investment into 
Zurich’s technical competency framework used to 
determine job profiles and training requirements; 
we have established a global group of ‘responsible 
investment champions’ representing individual 
teams; and we have built a small but dedicated 
responsible investment team that acts as a catalyst 
and engages with the rest of the organisation on an 
ongoing basis.  

Please see the following resources for further details 
about Zurich’s responsible investment approach:  

• Doing well and doing good – Why Zurich 
practices responsible investments. 

https://www.zurich.com/en/corporate-
responsibility/responsible-investment  

• Responsible Investment at Zurich – What we 
want to achieve, and how we do it. Detailed 
white paper describing Zurich’s responsible 
investment approach in detail. Available at: 
https://www.zurich.com/_/media/dbe/corporate/ 
docs/corporate-responsibility/responsible-
investment-at-zurich-november-2017.pdf? 
la=en&hash=CD9ECD86BC8E7E8A7228CF8B43
0D2734587F7205  

• In our PRI transparency report (which included 
climate-change related questions in the 2017 
edition), available at (note: the 2017 report is 
scheduled to be published on www.unpri.org 
and later Zurich.com in July): 
https://www.zurich.com/_/media/dbe/corporate/ 
docs/corporate-responsibility/ri-transparency-
report-2016-2017.pdf?la=en&hash=40C2C 
B40CE640D6EB2FCEA5122DD67810C767F22 

4. Incorporate climate change  
into our investment strategies 

https://www.zurich.com/en/corporate-responsibility/responsible-investment
https://www.zurich.com/en/corporate-responsibility/responsible-investment
https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/responsible-investment-at-zurich-november-2017.pdf?la=en&hash=CD9ECD86BC8E7E8A7228CF8B430D2734587F7205
https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/responsible-investment-at-zurich-november-2017.pdf?la=en&hash=CD9ECD86BC8E7E8A7228CF8B430D2734587F7205
https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/responsible-investment-at-zurich-november-2017.pdf?la=en&hash=CD9ECD86BC8E7E8A7228CF8B430D2734587F7205
https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/responsible-investment-at-zurich-november-2017.pdf?la=en&hash=CD9ECD86BC8E7E8A7228CF8B430D2734587F7205
https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/responsible-investment-at-zurich-november-2017.pdf?la=en&hash=CD9ECD86BC8E7E8A7228CF8B430D2734587F7205
https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/ri-transparency-report-2016-2017.pdf?la=en&hash=40C2CB40CE640D6EB2FCEA5122DD67810C767F22
https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/ri-transparency-report-2016-2017.pdf?la=en&hash=40C2CB40CE640D6EB2FCEA5122DD67810C767F22
https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/ri-transparency-report-2016-2017.pdf?la=en&hash=40C2CB40CE640D6EB2FCEA5122DD67810C767F22
https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/ri-transparency-report-2016-2017.pdf?la=en&hash=40C2CB40CE640D6EB2FCEA5122DD67810C767F22
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Response to sub-principle 4.1 

Every business and asset will be affected by climate 
change and the collective action taken to mitigate 
or adapt to it. This will be the case even if society 
successfully transitions toward a low-carbon economy, 
and, as envisaged by the Paris Accord succeeds  
in keeping future global temperature increases  
in this century 'well below' two degrees Celsius.  
The impacts of climate change run through all the 
elements of our responsible investment strategy, 
and can mainly be viewed in the categories  
of 'transition risk' and 'physical risk'. In 2017,  
Zurich's Macroeconomic and Market Strategy team 
developed a climate change scorecard to monitor 
the probabilities of transition and physical risks. 

Zurich has defined a clear strategy to reflect  
climate change in its investment approach and  
we are committed to action in seven areas: 

1. Scenarios: it is hard to take action without context. 
Zurich's Market Strategy and Macroeconomics 
team has defined high-level scenarios and is 
monitoring developments with the help of a 
scorecard that is updated regularly. The analysis 
is available on Zurich.com. 

2. Strengthen ESG integration: given its complexity 
and long-term nature, climate change represents 
a particular challenge for ESG integration. 
Additional data and tools are required to raise 
awareness among investment professionals and 
to support integration in investment strategies. 

3. Benchmarks: ESG integration practices might fail 
to effectively capture all climate change-related 
risks and opportunities. We are testing in selected 
asset classes the use of bespoke benchmarks that 
incorporate a climate risk assessment and will 
evaluate the application of such benchmarks for 
new and existing portfolios on a case-by-case basis. 

4. Finance the transition to a low-carbon economy: 
as part of our ongoing commitment to impact 
investing and our target to help avoid the emission 
of five million tons of CO2 per year, we will 
evaluate green investments across different  
asset classes on an ongoing basis. 

5. Drive change through advocacy: public and 
private sectors need to take decisive action. 
Zurich has defined clear positions on topics such 
as transparent risk disclosure, carbon pricing, etc. 

6. Engagement: as part of engaging with the 
companies in which we invest, climate change 
should be reflected on the agenda and 
considered in voting practices. 

7. Selective exclusions: recognizing the particularly 
harmful impact of coal on climate Zurich has 
developed a Group approach on selectively 
excluding companies related to the mining  
of or electricity generation from thermal coal 
from its underwriting and investing activities. 

 Further information on Zurich's adaptation of the 
FSB TCFD's recommendations can be found here: 
https://www.zurich.com/en/corporate-
responsibility/climate-change/tcfd  

https://www.zurich.com/en/corporate-responsibility/climate-change/tcfd
https://www.zurich.com/en/corporate-responsibility/climate-change/tcfd
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4.2 Incorporate the material 
outcomes of climate risk 
evaluations into investment 
decision making. 

Zurich seeks to reflect climate change-related risks 
and opportunities in seven different ways, as 
described above. They form part of our overall 
responsible investment strategy, for which annual 
implementation objectives are set for a variety of 
investment professionals. Specifically the following 
objectives apply:  

1. Scenarios: it is hard to take action without 
context. Zurich's Market Strategy and 
Macroeconomics team has defined high-level 
scenarios and is monitoring developments  
with the help of a scorecard that is updated  
bi-annually. Those scenarios are then used  
to inform further action points. 

2. Strengthen ESG integration: given its complexity 
and long-term nature, climate change represents 
a particular challenge for ESG integration. 
Additional data and tools were identified in 2017, 
which are scheduled to be acquired in 2018. 
Further projects will follow to experiment with 
these tools, and use them for ESG integration 
purposes. We are also collaborating through  
for a like the University of Cambridge’s Investors 
Leaders Group, the GIIN, Green Bond Principles 
as well as ClimateWise and other institutions 
doing research our transition and physical risks, 
in order to better understand climate change 
related risks and their potential impact on 
portfolio construction and valuation.  

3. Benchmarks: ESG integration practices might fail 
to effectively capture all climate change-related 
risks and opportunities. We are testing in selected 
asset classes the use of bespoke benchmarks 
that incorporate a climate risk assessment and 
will evaluate the application of such benchmarks 
for new and existing portfolios on a case-by-case 
basis. The first pilot projects were kicked off in 
2017 and are scheduled to conclude in 2018. 

4. Finance the transition to a low-carbon economy: 
as part of our ongoing commitment to impact 
investing and our target to help avoid the emission 
of five million tons of CO2 per year, we will 
evaluate green investments across different asset 
classes on an ongoing basis. At the end of 2017 
we had invested 2,411m USD in green bonds, and 
committed 30m USD to two clean-tech focused 
impact private equity funds. Projects have been 
set up in 2018 to collect data no CO2 avoided 
of these investments, with a target to report  
for the first time in 2019. 

5. Drive change through advocacy: public and 
private sectors need to take decisive action. 
Zurich has defined clear positions on topics such 
as transparent risk disclosure, carbon pricing, 
etc., which we have published on our web 
site, as well as brought into various consultation 
processes, for example around the EU High  
Level Expert Group on Sustainable Finance.  

6. Engagement: as part of engaging with the 
companies in which we invest, climate change 
should be reflected on the agenda and considered 
in voting practices. In 2017, several of our  
in-house teams have engaged on the topic  
of climate change with investee companies. 

7. Selective exclusions: recognizing the particularly 
harmful impact of coal on climate Zurich has 
developed a Group approach on selectively 
excluding companies related to the mining of or 
electricity generation from thermal coal from its 
underwriting and investing activities. This position 
was published in 2017, and implementation is 
expected over the course of 2018. 
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4.3 Communicate our investment 
beliefs and strategy on 
climate change to clients  
and beneficiaries.  

Zurich’s responsible investment approach is  
focused on the management of the Group’s  
reserve and surplus assets, and Zurich does not, 
with few exceptions, manage investments for third 
parties. With respect to Zurich’s own investments, 
beneficiaries can therefore be seen as the collective 
of Zurich’s shareholders and policy-holders. As such, 
Zurich seeks to communicate its approach to  
a broad audience. Zurich seeks to communicate  
and inform on its responsible investment activities 
as comprehensively and transparently as possible. 
Details on our responsible investment approach, 
including quantitative metrics, can be found as  
part of: 

• Zurich’s annual report, available at: 
https://www.zurich.com/_/media/dbe/.../financial-
reports/2017/annual-report-2017.pdf  

• Online, in the responsible investment section  
on zurich.com, at: 
www.zurich.com/en/corporate-
responsibility/responsible-investment  

• In our PRI transparency report (which included 
climate-change related questions in the 2017 
edition), available at (note: the 2017 report is 
scheduled to be published on www.unpri.org 
and later Zurich.com in July): 
https://www.zurich.com/_/media/dbe/corporate/ 
docs/corporate-responsibility/ri-transparency-
report-2016-2017.pdf?la=en&hash=40C2C 
B40CE640D6EB2FCEA5122DD67810C767F22  

• In our responsible investment White Paper, 
available at: 
https://www.zurich.com/_/media/dbe/corporate/ 
docs/corporate-responsibility/responsible-
investment-at-zurich-november-2017.pdf? 
la=en&hash=CD9ECD86BC8E7E8A7228CF8B43
0D2734587F7205  

  

https://www.zurich.com/_/media/dbe/.../financial-reports/2017/annual-report-2017.pdf
https://www.zurich.com/_/media/dbe/.../financial-reports/2017/annual-report-2017.pdf
http://www.zurich.com/en/corporate-responsibility/responsible-investment
http://www.zurich.com/en/corporate-responsibility/responsible-investment
https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/ri-transparency-report-2016-2017.pdf?la=en&hash=40C2CB40CE640D6EB2FCEA5122DD67810C767F22
https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/ri-transparency-report-2016-2017.pdf?la=en&hash=40C2CB40CE640D6EB2FCEA5122DD67810C767F22
https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/ri-transparency-report-2016-2017.pdf?la=en&hash=40C2CB40CE640D6EB2FCEA5122DD67810C767F22
https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/ri-transparency-report-2016-2017.pdf?la=en&hash=40C2CB40CE640D6EB2FCEA5122DD67810C767F22
https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/responsible-investment-at-zurich-november-2017.pdf?la=en&hash=CD9ECD86BC8E7E8A7228CF8B430D2734587F7205
https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/responsible-investment-at-zurich-november-2017.pdf?la=en&hash=CD9ECD86BC8E7E8A7228CF8B430D2734587F7205
https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/responsible-investment-at-zurich-november-2017.pdf?la=en&hash=CD9ECD86BC8E7E8A7228CF8B430D2734587F7205
https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/responsible-investment-at-zurich-november-2017.pdf?la=en&hash=CD9ECD86BC8E7E8A7228CF8B430D2734587F7205
https://www.zurich.com/_/media/dbe/corporate/docs/corporate-responsibility/responsible-investment-at-zurich-november-2017.pdf?la=en&hash=CD9ECD86BC8E7E8A7228CF8B430D2734587F7205
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5.1 Engage with our supply 
chain to work collaboratively 
to improve the sustainability 
of their products and services. 

As part of our Request for Proposal process all UK 
suppliers must complete a due diligence questionnaire 
that includes corporate responsibility and 
environmental criteria. All third party contracts must 
include a section relating to conducting periodic 
business reviews to monitor that the supplier is 
operating to our standards, including Corporate 
Responsibility. In addition, key third parties are 
reviewed on a quarterly basis using a performance 
management framework and onsite assessment  
as appropriate. Environmental performance and 
credentials are a key consideration when assessing 
the suitability of third party arrangements and, 
increasingly, we are working with third parties  
that can enhance our corporate responsibility 
profile. We are the only insurer taking part in  
Social Enterprise UK’s Corporate Challenge, which 
commits a group of companies to spend £1bn with 
social enterprises by 2020. An example of such an 
arrangement is the provision of Belu Water (who 
give all their profits to WaterAid) in all our canteens 
and Ninety, who provide consultation services.  

Compliance with the standards and the relevant 
legislation is audited by Zurich. A failure by a 
supplier to comply or to rectify the issue within  
a set time frame will result in our contract  
being withdrawn.  

We have substantially reduced the amount of paper 
communications we issue to our suppliers with 
most transactions being conducted electronically 
thanks to the introduction of our new VTrack 
system. Emails or texts are being sent instead of 
letters and claims settlements are by electronic fund 
transfer instead of cheques wherever possible. 

Claims involving the replacement of white goods 
are replaced by our approved suppliers with Band A 
energy efficient appliances. Any white goods removed 
for disposal from a customer’s property by our 
approved suppliers comply with the relevant WEEE 
directives for safe disposal.  

We actively encourage our Claims suppliers to adopt 
environmentally-friendly methods of working. This 
includes adopting a repair versus replace philosophy 
wherever possible and encouraging the use of 
recycling. Examples of these principles include 
incentivising our approved motor repair network to 
repair body damage rather than fit new panels and 

where new panels have to be fitted, the old  
ones are sent for recycling. Our approved glazing 
contractor recycles damaged glass and strips down 
UPVC items removed from a customer’s home to 
their component parts for refurbishing and re-using.  

We have adopted DocuSign for the execution  
of our supply chain contracts. This has replaced  
the previous process of printing and photocopying 
multiple page documents and their subsequent 
storage, as the whole process is now conducted 
electronically. 

5.2 Measure and seek to  
reduce the environmental 
impact of the internal 
operations and physical 
assets under our control. 

Following the success in reducing our carbon 
footprint per employee by 10% across the Group 
between 2007 and 2013, Zurich set itself a new 
target to reduce carbon emissions by 50% by 2020. 
This target was achieved four years early in 2016. 
This reduction was achieved by ensuring our new 
offices were built to the highest environmental 
specification, increasing the use of ‘green’ energy, 
increasing energy efficiency standards in owned 
buildings, improving the fuel efficiency of the 
vehicle fleet and raising employee awareness. In 
addition, effective utilization of video and telephone 
conferencing capabilities has reduced air travel, 
leading to a reduction in carbon and CO2 emissions. 

To help reduce our energy consumption, we have 
started to implement a number of initiatives including: 

• Introducing more efficient lighting, utilising 
intelligent controls, movement detectors and 
replacing lighting with more efficient lamps 
where possible 

• Replacing old air conditioning equipment and 
boilers with newer, more efficient systems 

• Reviewing the lighting controls and heating and 
cooling plants at each building so that they only 
operate during office hours 

• Pre-determining the heating controls to maintain 
a building temperature of 22°c, ±2°c 

• Requiring all building and engineering projects  
to include a sustainability case. 

• Introducing ‘Dynamic Working’ in many of our 
offices, which aims to promote a more effective 

5. Reduce the environmental  
impact of our business 
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working environment focused on better 
teamwork and sharing of resource and 
equipment. It allows our employees to work in 
an ‘agile’ way, allowing them to work from a 
variety of locations, including their home. The 
introduction of dynamic working has allowed us 
to reduce our office space and also reduces the 
commuting miles travelled by our employees.  

We are delighted that in 2017 our per FTE emissions 
were down by 24%, our facilities emissions down 
by 49% compared to 2015. Zurich is carbon neutral, 
reaching the milestone at the end of 2014 through 
our internal carbon emissions reduction efforts and 
by using a forestry project in Indonesia to offset 
emissions that cannot be eliminated. 

Waste minimisation 

Recycling progress 
UK locations continue to implement their local 
environmental action plans, with environmental 
champions along with continued education 
developing a more proactive support for environmental 
initiatives. Our waste contractor has also maintained 
an integrated approach to managing our various 
waste streams as well as the provision of reliable 
information. Our Management Information quality 
continues to improve enabling us to be more accurate 
in reporting and more aware of areas where we are 
performing well and showing areas for improvement. 

United Kingdom 2015 2016 2017 

Waste [kg] 705,769 625,274 811,284 

Recycling [kg] 419,486 364,889 528,367 

% recycled 59% 58% 65% 

Total waste per FTE 
(recycling + waste) 
[kg/employee] 

105 103 145 

Water Minimisation 

Since 2008, analysis of water consumption at larger 
sites has been facilitated using a detailed spreadsheet, 
showing figures based on accurate consumption 
and occupancy figures for the location. 

Waterless urinal systems have been installed to  
those locations that are suitable. In other locations, 
movement detectors have been installed that trigger 
the flushing. A programme of works to install tank 
bags to all WC cisterns that are not dual flush has 
been successfully completed and flow restrictors 
have been fitted in all washroom facilities. 

Water Minimisation Results 
In 2017 we will continue to install remote metering 
at all major locations so any significant variations  
in consumption will be noted within a few hours 
and corrective action can be taken. Targeting and 
monitoring water in this way is expected to produce 
additional savings. 

Paper Reduction 
Across the business we have optimised our customer 
journeys to enhance the information and capabilities 
available through our websites, reducing the  
need to apply for many products by paper and we 
are also able to send more correspondence digitally, 
further reducing paper use. Indeed, all customer 
journeys are now designed from a ‘mobile first’ 
point of view to react to changing customer  
demands. This has been accompanied by making 
many documents which were previously provided  
in physical format to be digital only once again 
reducing paper, storage and distribution. 

A prime example is for our Zurich Municipal 
customers where we have actively designed our 
policy documentation to ensure it now uses 20% 
less paper, with signposting and digital information 
where appropriate. Similarly, Zurich’s direct motor 
and home products enable customer self-serving 
with the ability to manage policy adjustments and 
obtain policy documentation electronically. This 
model has been designed in response to market 
and customer feedback where it was emphasised 
that customers are eager to reduce their impact on 
the environment with increased ease of access to 
necessary documentation. 

Moreover, within our Retail business we have the 
Zurich Investment Platform which enables customers 
to review and research their investments and pensions 
online with documentation and correspondence 
able to be stored online, reducing paperwork for 
both customers and advisers. The Pension Dashboard 
will have a similar impact we anticipate. For our 
retail intermediaries we have launched a pipeline 
tracking app, allowing them to track the status of 
pending protection cases, thereby reducing the level 
of correspondence sent both to and from advisers. 

Zurich has also developed a protection platform 
enabling advisers to apply for multiple policies  
(up to five) in one application. Called ‘ZHub’,  
the platform provides advisers with a personalised 
dashboard where they can keep track of their entire 
protection business with Zurich. Electronic signatures 
are now also used in many processes which would 
have traditionally required a ‘wet’ signature. 
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5.3 Disclose our direct emissions 
of greenhouse gases using a 
globally recognised standard. 

In 2017, the UK business’s total absolute emissions 
were 13,000 CO2 tonnes which is 2.2 tonnes per 
employee. This is a 37% reduction as compared  
to 2015. 

 

Absolute carbon emissions 
37% reduction as compared to 2015 

 

 

Carbon emissions per employee 
24% reduction as compared to 2015 

 

 

 

Absolute energy consumption 
27% reduction as compared to 2015 

 

 

Energy consumption per employee 
13% reduction as compared to 2015 

 

 

We will continue to measure the size and shape  
of the UK’s carbon footprint as well as leading 
various initiatives seeking to shrink the footprint  
still further. In particular we will be focusing on  
our registration and compliance with the CRC 
Energy Efficiency Scheme and ensuring on-going 
compliance with the EPB Directive, both of which 
will help further improve our energy performance. 

CDP is an international, not-for-profit organization 
providing the only global system for companies  
and cities to measure, disclose, manage and share 
vital environmental information. Through CDP we 
provide information on our greenhouse gas emissions, 
energy use and the risks and opportunities from 
climate change. The Zurich Group has submitted  
a response since 2004. 
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5.4 Engage our employees on 
our commitment to address 
climate change, helping 
them to play their role in 
meeting this commitment  
in the workplace and 
encouraging them to make 
climate-informed choices 
outside work. 

We have undertaken a number of employee 
campaigns and communications over the last  
year to promote climate-friendly behaviours and 
demonstrate our continued commitment as a 
company to reduce our CO2 emissions and carbon 
footprint, as well as improving our recycling  
and waste management. Indeed, following the 
heightened awareness around the detrimental 
impact of single use plastics on the environment, 

we have developed a focus group to address  
the issue in our office spaces and tackle the use  
of plastics and non-recyclables which contribute  
to the UK landfill. With support at Executive level 
from both our Chief Executive and Chief Operations 
Officer, we are quickly moving forward with proposals 
to reduce the use of single-use plastic and  
non-reusable items. 

With multiple UK offices, some of which where we 
are only tenants, we have actively sought to engage 
our employees to raise awareness of the issue and 
to encourage change in habits, particularly around 
the use of plastic-coated coffee-cups, single-use 
cups and single-use take-away/food containers  
and cutlery. We are also investigating sustainable 
and reliable alternatives which can be implemented 
to help our employees play a leading role in making 
sustainability-informed choices both inside and 
outside of work. 

To support and enhance this work, we have a group 
of graduates working on a new strategy for engaging 
employees on environmental issues.  
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6.1 Ensure that the organisation 
is working to incorporate  
the Principles into business 
strategy and planning by 
encouraging the inclusion  
of the social and economic 
impacts of climate risk as 
part of the Board agenda. 

Zurich firmly recognises the importance and value 
of Executive level support and endorsement of 
climate-related activity in order to drive initiatives 
forward. We have, therefore, welcomed the clear 
commitment and ownership for climate initiatives 
by executive team members through the embedding 
of environment as one of the four cornerstones of 
our Corporate Responsibility Framework. 

Our Head of UK Corporate Affairs (who reports  
to the UK CEO) chairs a meeting of the CR Council 
every six weeks, which brings together senior 
representatives from across the business to ensure 
that Zurich’s CR strategy is effectively integrated in 
the way Zurich does business and thereby enabling 
Zurich to live up to the UN Global Compact, the 
Principles for Responsible Investment, and other 
similar commitments to which Zurich is a signatory. 
The CR Council also provides a forum to discuss 
and agree environmental priorities as part of the 
overall CR programme. Our main priorities continue 
to be: 

• Reducing our consumption of electrical energy 

• Reducing our consumption of materials, 
including single use plastics 

• Reducing business travel 

We submit data as required for the Zurich Group’s 
submission to the Carbon Disclosure Project and  
the Dow Jones Sustainability Index. Zurich places 
significant emphasis on its risk management culture 
and therefore requires the ESG to complete a total 
risk profile and submit a quarterly risk report to the 
UK Risk function. The Zurich’s Group’s Environmental 
Policy and Commitments are summarised here: 
https://www.zurich.com/en/sustainability/climate-
change/minimizing-our-environmental-footprint  

Each year we develop a Public Affairs and 
Corporate Responsibility strategy which is signed 
off by the UK Executive Committee (and the same  
is done at Group level too). The Zurich Group’s new 
sustainability strategy has climate change as one  
of its three areas of focus – you can find out more 
here: https://www.zurich.com/en/sustainability/our-
strategic-priorities  

6.2 Publish a statement as  
part of our annual  
reporting detailing the 
actions that have been  
taken on these principles. 

Zurich’s ClimateWise submission is published each 
year alongside our other environmental reporting 
and commitments on our UK website: 
http://www.zurich.co.uk/corporateresponsibility/ 
environment/ 

6. Report and be accountable 

 

https://www.zurich.com/en/sustainability/climate-change/minimizing-our-environmental-footprint
https://www.zurich.com/en/sustainability/climate-change/minimizing-our-environmental-footprint
https://www.zurich.com/en/sustainability/our-strategic-priorities
https://www.zurich.com/en/sustainability/our-strategic-priorities
http://www.zurich.co.uk/corporateresponsibility/environment/
http://www.zurich.co.uk/corporateresponsibility/environment/
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