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Resilience Solutions

Supply
Chain Risk
Management

A holistic approach
to supply chain risk
management

Resilient supply chains are a key
element of business success.
Brexit, Climate Change, Covid-19
and increasing cyber threats, have
created a perfect storm, with labour
shortages, availability of transport
and raw materials, and rising costs
all impacting global supply chains.

Zurich Resilience Solutions can
support you with a broad range
of risk management solutions to
help you build resilience across
your supply chain.

Supply Chain Risk Assessment

Our supply chain risk assessment is designed

to provide a deeper understanding of the
vulnerabilities in your supply chain. It will enable you
to build supply chain resilience where required, and
to address vulnerabilities that could inhibit your
ability to respond to today’s risk challenges.

You can access our risk assessment tool for free
by downloading the Zurich Risk Advisor APP.

Critical Suppliers Risk Assessment

The supply chain risk assessment will identify
critical assets and facilities that may include links
within your suppliers or distribution network.
Following the risk assessment, we can support you
with understanding and assessing the risks within
your suppliers’ facilities which could have an impact
on your own supply chain and business resilience.
By completing assessments of the critical
components within your suppliers, risks that may
affect your capability to deliver can be identified
and control measures considered.

Value Stream Analysis

Our value stream analysis will deep dive into
specific processes and operations, exploring
the whole supply chain network. It will enable
you to visualise the bottlenecks and maintain
flow and value.



https://www.zurich.com/en/products-and-services/tools-for-business/zurich-risk-advisor
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Loss Scenario Workshop esilience Solutions

Working with you through a realistic disruptive scenario, this
workshop will test organisation resilience by exploring recovery
options and the impacts on the supply chain profile. It examines
how the business response aligns to insurance coverage and
highlights any gaps or weaknesses.

Zurich Supply Chain Risk Management Services
supported by Al

In collaboration with leading supply chain risk management
software provider we can reduce organisation risk by creating

a more resilient supply network. The software provides an early
warning tool for monitoring and notification 24/7/365 of all sites,
with immediate automatic alerts should your supply chain become
compromised.
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><) For more details, on any of our services, please

speak to your usual Zurich contact or email:
zrs.enquiries@uk.zurich.com

This is a general description of services such as risk engineering or risk management services by Zurich
Resilience Solutions which is part of the Commercial Insurance business of Zurich Insurance Group, and
does not represent or alter or supplement the terms of or coverages provided under any insurance policy or
service agreement. Such services are provided to qualified customers subject to the terms of the applicable
agreements issued by affiliated companies of Zurich Insurance Company Ltd, including but not limited to
Zurich Management Services Limited, The Zurich Centre, 3000b Parkway, Whiteley, Fareham, Hampshire,
PO15 7JZ, UK (‘ZMS”).

The opinions expressed herein are those of Zurich Resilience Solutions as of the date of the release and

are subject to change without notice. All information contained in this document has been compiled and
obtained from sources believed to be reliable and credible but no representation or warranty, express or
implied, is made by Zurich Insurance Company Ltd or any of its affiliated companies (Zurich Insurance Group)
as to their accuracy or completeness. This document is not intended to be legal, underwriting, financial,
investment

or any other type of professional advice. Zurich Insurance Group disclaims any and all liability whatsoever
resulting from the use of or reliance upon this document. Nothing express or implied in this document is
intended to create legal relations between the reader and any member of Zurich Insurance Group.

This document may not be distributed or reproduced either in whole, or in part, without prior written
permission from ZMS, No member of Zurich Insurance Group accepts any liability for any loss arising from
the use or distribution of this document. This document does not constitute an offer or an invitation for
the sale or purchase of securities in any jurisdiction.
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