
Supply  
Chain Risk 
Management 

A holistic approach  
to supply chain risk 
management

Resilient supply chains are a key 
element of business success.  
Brexit, Climate Change, Covid-19 
and increasing cyber threats, have 
created a perfect storm, with labour 
shortages, availability of transport 
and raw materials, and rising costs 
all impacting global supply chains.

Zurich Resilience Solutions can  
support you with a broad range  
of risk management solutions to 
help you build resilience across 
your supply chain. 

Supply Chain Risk Assessment 

Our supply chain risk assessment is designed 
to provide a deeper understanding of the 
vulnerabilities in your supply chain. It will enable you 
to build supply chain resilience where required, and 
to address vulnerabilities that could inhibit your 
ability to respond to today’s risk challenges.

You can access our risk assessment tool for free 
by downloading the Zurich Risk Advisor APP.

Critical Suppliers Risk Assessment
The supply chain risk assessment will identify 
critical assets and facilities that may include links 
within your suppliers or distribution network. 
Following the risk assessment, we can support you 
with understanding and assessing the risks within 
your suppliers’ facilities which could have an impact 
on your own supply chain and business resilience. 
By completing assessments of the critical 
components within your suppliers, risks that may 
affect your capability to deliver can be identified 
and control measures considered.

Value Stream Analysis
Our value stream analysis will deep dive into 
specific processes and operations, exploring  
the whole supply chain network. It will enable  
you to visualise the bottlenecks and maintain  
flow and value. 

https://www.zurich.com/en/products-and-services/tools-for-business/zurich-risk-advisor


Loss Scenario Workshop
Working with you through a realistic disruptive scenario, this 
workshop will test organisation resilience by exploring recovery 
options and the impacts on the supply chain profile. It examines 
how the business response aligns to insurance coverage and 
highlights any gaps or weaknesses. 

Zurich Supply Chain Risk Management Services 
supported by AI 
In collaboration with leading supply chain risk management 
software provider we can reduce organisation risk by creating 
a more resilient supply network. The software provides an early 
warning tool for monitoring and notification 24/7/365 of all sites, 
with immediate automatic alerts should your supply chain become 
compromised.

For more details, on any of our services, please 
speak to your usual Zurich contact or email:  
zrs.enquiries@uk.zurich.com
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