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	Partnerships pose greatest risk to third sector says Zurich report
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	Managing partnerships with other organisations is the top risk facing charities and voluntary organisations according to a report launched today to key stakeholders at the House of Commons by Zurich.

The insurer and risk manager’s report, ‘Perception and reality – The real risks for public service and charitable organisations’  is based on its own assessment of the top ten sector risks through desk research, analysis of its claims data and interviews with sector experts.  The list was then presented to the public for it to rate each according to their own perceptions.1
£4 billion of public expenditure2 is spent on partnerships across local government, social housing, education and charities and voluntary organisations.  Driven by cashable savings targets, combined resource and access to revenue streams more partnerships are forming, however this new way of working is leaving many organisations exposed to unidentified risk according to the Zurich assessment.  

Funding/financial management and human resource issues closely follow to give the ‘top three’ risks.  The impending ‘retirement hump’ in local authorities and resulting  talent gap at senior level, charities’ ability to attract and retain volunteers and schools holding on to key teaching staff denote challenges human resource risk presents across the public services.  A shortage of funding available for building new housing stock was an example where a lack of support drives organisations into partnership arrangements.  
Over half (57 per cent) of respondents to the public survey2 rate anti-social behaviour as the most significant risk overall.  This ranks fifth in Zurich’s assessment and is one area where expert and public opinion differed most.   However, funding and partnerships complete the public’s ‘top three’ demonstrating high awareness of more strategic issues.  Over a third (38 per cent) see managing partnerships as a significant risk to effective public service delivery.

Zurich identified that risk profiles of educational institutions (schools, colleges and universities) vary slightly to other organisations in this report.  For schools staff retention and the influence of school discipline are key concerns.  In further education risks presented through specific government initiatives such as the government’s 14-19 agenda create risk around discipline and failure to educate.  For universities, maintaining profile and attracting overseas students and valuable funding is increasingly important.  The role of damage limitation through risk management, however, plays a key part in education as the impact of a single major event (such as a school arson attack or fire in a research laboratory) jeopardises an institution’s ability to bounce back quickly or meet educational needs.

‘Compensation culture’ is identified as the least significant risk in both Zurich’s assessment and the public survey.  Around one in twelve (8 per cent) felt that it was the most significant issue for public and charitable organisations.  It is Zurich’s view that robust investigation processes that ensure settlements for genuine claimants and mitigate potential for fraud is one consideration in the low rating.

Paul Emery, Head of Charities and Voluntary Organisations at Zurich said: ‘We launch this report on expert and public view of risk at a time charitable organisations are facing unprecedented change in the way they serve their communities.  This presents opportunities for further community engagement as well as access to funds, but potentially also unknown risk.  To be effectively managed risk must first be identified.  Government policy, funding issues and social mobility concerns are driving new ways of delivering public services– and against the backdrop of an increasingly unpredictable risk environment.  By addressing gaps in perception and reality  we want to raise risk awareness among in the third sector and encourage a proactive approach to risk for peace of mind that enables our customers to focus on achieving their organisational goals.’
Key risks – expert vs. public assessments
Expert ranking
    Risk
Public ranking

1
                   Managing partnerships with other organisations
3

2
Funding and good financial management
 2

 3

                    Human resource issues                                              4
            4

                          Crisis planning                                                   8


   5
            
Tackling anti-social behaviour                                        1
            6

Fire safety
   9

      7
                   
Climate change                                                   5

  8
             
             Project management                                               7

            9

                        Changes in population                                             6
          10
Compensation culture                                            10
1. Survey commissioned by Zurich conducted by Ipsos MORI of the general public (interviewed on a face to face basis). Fieldwork dates: 11th - 18th May 2007, Sample: 1034 adults aged 15+

Number of sample points used: 157
2. Audit Commission (2005).

For more information please visit; 
http://www.zurich.co.uk/Municipal/ZMHome/Welcome.htm
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	For further information contact 

Louise Naqvi, Zurich on t: 01489 561574 m: 07875 885120: e: louise.naqvi@uk.zurich.com 
Notes to Editors :
Zurich Financial Services Group (Zurich) is an insurance-based financial services provider with a global network of subsidiaries and offices in North America and Europe as well as in Asia Pacific, Latin America and other markets. Founded in 1872, the Group is headquartered in Zurich, Switzerland. It employs approximately 55,000 people serving customers in more than 150 countries.
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