Zurich Financial Services in the UK

2006 YEAR-END REPORT FOR HEALTH & SAFETY

1. Governance
As a world-class provider of financial services, we will manage health & safety to a high standard.  The Health & Safety Strategic Management Group (H&SSMG) provides Zurich’s UK employing companies with a single consultative committee in compliance with the Safety Representatives and Safety Committees Regulations, 1977.  Its role is to lead Health & Safety policy-making so that a legally compliant and consistent approach can be implemented across the UK business.  

During the year UK Risk conducted an important review of our organisation for Health & Safety governance.  This review clarified the formal links between the statutory Employing Boards, the Executive Committees and the H&SSMG to create an acceptable line of sight in terms of legal accountability.  Proposals for strengthening our governance were presented and accepted by all the Employing Boards and Executive Committee meetings.  This resulted in confirmation or in some cases the replacement of H&SSMG business representatives and the terms of reference were subsequently updated.  

The Employing Boards and Executive Committees have formally noted the UK H&S Policy Statement and annual H&S report.  Throughout this year they have also received reports from  the H&SSMG.  Senior management were directly consulted about our approach to managing pressure at work and dealing with occupational road risk.  In some cases Employing Boards and Executive Committees have initiated additional work where certain H&S risks were considered to be relevant for a particular business channel.  
2. Risk profiling
The H&SSMG’s agenda has continued to focus on priorities identified by a risk profiling exercise conducted in July 2004 and refreshed last year.  This UK-wide risk profile sits above departmental risk profiles developed by Zurich Risk Services (ZRS) and HR Payroll and Benefits.  Each risk has a reference number shown in a matrix with "severity" plotted against "probability".  Named individuals are accountable for implementation of the agreed action plans.  Zurich’s risk management culture requires quarterly reporting to the relevant Audit, Risk and Compliance Committees.  
3. Progress on the top Health & Safety risks
The H&SSMG decided to establish several working groups to tackle: avian/pandemic flu, terrorist threats, occupational road risk and managing pressure at work.  A summary of progress during 2006 is given below:

Avian/pandemic flu
A flu pandemic is currently considered by UK Government to be one of the leading risks to the UK.  
The H&SSMG’s working group went through an intense period of activity during the first half of the year.  The World Health Organisation’s six phases were adopted for purposes of risk assessment and related activities with the aim of anticipating various scenarios and developing plans for sign-off by senior management.  The working group also dealt with questions raised by employees through the Union of Finance Staff, AMICUS and the Zurich's UK Employee Forum.  
HR chaired regular meetings for ten different work-streams covering aspects such as: medical risk assessment, HR policy and customer relationships.  By mid-May sufficient documentation had been prepared that the work could be transferred to Business Continuity Management (BCM).  Towards the end of the year, Zurich was one of 70 financial services organisations that participated in a Market Wide Exercise that ran for six weeks, from 13th October to 24th November.  The exercise simulated 22 weeks of a pandemic and Zurich’s plans were found to be robust and effective.  The FSA’s report is here: http://www.fsa.gov.uk/pubs/other/mwe2006.pdf
Terrorist threats
Since 11/9/2001 the UK Government has been encouraging businesses to make emergency plans for dealing with a serious and sustained threat from international terrorism and the threat level during most of 2006 was assessed as "Severe".  

The H&SSMG’s working group continued to improve Zurich's internal documentation for dealing with bomb threats.  A network of local incident response teams was established throughout the UK to ensure that immediate Health and Safety risks are quickly brought under control.  At that point responsibility passes over to BCM and the appropriate gold, silver or bronze team.  

An employee awareness survey in 2005 identified the need for greater clarity about evacuation and assembly points.  Therefore, several initiatives were taken:

· a new “common tool” was placed on the home page of our UK intranet so that our people can rapidly access Emergency Information,

· improvements were made to induction training for new starters, and

· a total of 750 line managers received training in Health & Safety and BCM.

The H&SSMG intends to test the effectiveness of these initiatives by repeating the employee awareness survey at some point during 2007.
Occupational road risk
Following a fleet audit by ZRS the working group has been implementing a nine-point action plan.  During 2006 the H&SSMG devised and published a new policy statement about driving on business.  
After debate about the relative importance and interaction between the driver, the vehicle and the journey, the H&SSMG concluded that the most significant factor affecting the risks associated with driving are due to the behaviour of the driver.  ZRS have developed a new on-line risk assessment tool that was formally evaluated and approved for use with high risk drivers.  
Our current policy on mobile phones allows drivers with approved hands-free sets to receive incoming calls if conditions are safe whilst they also have the right to switch off the phone completely.  This year the policy was revised to allow the use of Bluetooth and BlackBerry technology under carefully controlled conditions.  
Managing pressure at work
The Health & Safety Executive (HSE) has estimated that work-related stress accounts for over a third of all new incidences of ill health in the UK.  For this and other reasons, the H&SSMG has been working towards several objectives, for example:
"To meet the standard currently reached by the top 20% of companies using the HSE's methodology, in at least one SBU and to reach the interim target suggested by the HSE's analysis tool for the UK business as a whole."  
Zurich participated in an HSE seminar, especially for the financial services sector.  Valuable information from this event was fed into the H&SSMG’s working group on managing pressure at work.
The UKGI Executive Committee received a presentation about the results of an employee opinion survey across all UK employees and approved our plans for piloting the HSE stress indicator tool.  This provides a scientifically proven and legally endorsed questionnaire for stress risk assessments.  In the fourth quarter of the year the HSE indicator tool was distributed to all ZRS and Global Corporate UK employees.  The HSE Indicator Tool is a 35-item questionnaire based on the six primary stressors identified by the Management Standards on work-related stress using a collective approach.  The evaluation of questionnaire results was not a stand alone activity; other qualitative and quantitative data (such as sickness records and action group feedback) needed to be evaluated.  
Senior management in these business areas have recently approved plans for the next stage of the stress risk assessment using focus groups in 2007 to draw out the underlying issues. 
4. Monitoring
Our programme of audits in 2006 was targeted on the least compliant offices, as indicated by:
· Low compliance score relative to other offices in the same business channel, 

· Low compliance score relative to the other business channels, 

· Inspection report by the local enforcing authority,
· Quarterly reports to the H&SSMG, 

· Local housekeeping inspection reports, 
· Perception of the local senior managers.
The H&SSMG has again made awards for good health and safety management.  The offices most in compliance with the Health and Safety Policy were identified by a rolling programme of audits and awards were made to:

· Rubery office for achieving a score of 99% compliance, and 

· ZRS for making an 11% improvement over the past 12 months.
Accident statistics across our UK locations have been collected since 1988.  As much as Zurich strives to eliminate work-related accidents and illness, we have inevitably had some incidents.  There were 183 accidents in 2006 (202 in 2005), although only 10 had to be notified to the HSE (16 in 2005).  Each accident was investigated and learning points noted with a view to preventing any recurrence. 
5. Benchmarking

We have maintained contact with a wide range of stakeholders, including: legislators and regulators, local communities, analysts (through the Corporate Centre), investors, suppliers, customers, consumers, industry associations, NGOs, academia and the media.  We have shared best practices by participation in the Safety, Health & Environmental Intra-industry Benchmarking Association (SHEiiBA).  In September 2005 we again participated in the Business in the Community’s (BiTC) annual Corporate Responsibility survey.  Our overall score of 84.5% placed Zurich in the Platinum Band of top 100 UK companies.  Occupational Health and Safety was one of three social impact areas considered and the results are presented in the following histogram.  Although these are generally excellent results, the H&SSMG will be looking to improve our performance so far as the quality of information during the year ahead.
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6. External reporting
For the fourth year our annual Health & Safety report is being disseminated within Zurich as well as through the Corporate Social Responsibility section of http://www.zurich.co.uk/.  Zurich is aware of several methods for Health & Safety reporting and benchmarking, for example, we are members of the Safety, Health & Environmental Intra-Industry Benchmarking Association.  With the growing importance of the European Business Unit and European Shared Services, our UK policy and management system will be reviewed during 2007.
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