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Description

This Institution of Occupational Safety and Health (IOSH) accredited course offers managers

and others a good grounding in how health and safety can be effectively managed in the workplace
and the necessary management skills required. It is based on the identification and achievement of
desired behaviour in the workplace and involves competence-based training through practical exercises.

Aims

This course aims to provide delegates with the basic skills needed to manage health and safety
effectively within an organisation. An IOSH Managing Safely Certificate is awarded to all those
who attend the course and successfully complete the written and practical assessments.

Course content

This modular course covers:

e Safety management and management systems.
e Reactive monitoring.

e Risk assessment and risk control.

e Active monitoring.

e Review and audit.

e Health and safety legislation.

e Hazards — general.

e QOrganisation specific module (optional).

We use case studies, syndicate exercises and self-assessment quizzes throughout the course to enable
delegates to acquire and practice essential health and safety management skills We can also design
the programme content to ensure that it is tailored to meet specific needs. The course concludes with
a formal assessment of skills and knowledge.

Who should attend?

Essentially the course is suitable for any person who has to manage risk and resources within the
organisation. However, it is particularly beneficial for managers who have special responsibilities that
include health and safety.

Duration
Five days.
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