Z,

ZURICH

Strategic and compliance auditing

Casualty Risk Management Services

Developing effective and transparent management
systems for health and safety is critical in controlling
risk, meeting stakeholder expectations and ensuring

compliance. Also, monitoring health and safety

performance against key indicators allows you to
track and reduce your level of risk, demonstrate
management commitment, encouraging a positive
safety culture.

Our service

Our flexible approach can assess your organisation’s
compliance against a chosen performance standard
determining the adequacy of current systems
and resources. It also has wider applications
across multi-site locations where performance
standards need to be evaluated and compared
using the same measures.

When measuring performance, the service can
be customised for evaluation against statutory
requirements, best practice or corporate
performance standards — sharing our own
perspective, knowledge and insight in relation
to the management of health and safety.

Features and benefits
Our services:

e provide an independent and unbiased
assessment of performance

¢ identify strengths and vulnerabilities of the
management system

provide information for the development
of an improvement plan, measuring
performance or demonstrating compliance

ensure resources are directed to where they
are most needed.

The service
Our services can include:

thorough systematic reviews of processes,
systems and documentation against a
pre-determined standard

interviews with key personnel, including line
managers and employees

provision of reports detailing key findings
and recommendations

optional workshops to develop strategic
plans with key stakeholders

an optional presentation of findings to
main board.
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Want to know more?

For more information on our products
and services, you can speak to your usual
Zurich contact or alternatively, you can
contact our Risk Support team to arrange
an informal discussion with one of

our specialists:

Please call

0121 697 9131

or email
risksupport@uk.zurich.com
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